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Essex LMC Workforce Briefing: July 2026 Analysis
Executive Summary

The July 2026 Essex LMC Databank Workforce report reveals a General Practice workforce in transition, characterised by a

continuing decline in total permanent capacity and a significant long-term shift in professional composition. As of July 2026,

the total permanent GP workforce (Partners and Salaried) stands at 1,000 individuals, representing 762.86 Full-Time
Equivalents (FTE).

The most critical takeaways from the latest data include:

e Total Capacity Decline: Both headcount and FTE for permanent GPs have decreased since June 2026.
e Structural Shift: There is a clear historical divergence between GP Partners (declining since 2015) and Salaried GPs
(increasing since 2015).

e Locum Reliance: While permanent staff numbers are dipping, locum headcount and FTE show a slight upward trend,
suggesting an increasing reliance on temporary staffing to fill gaps.
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Workforce Snapshot: July 2026

The following table summarises the status of the Essex GP workforce for the month of July 2026, including month-on-month
changes compared to June 2026.

Workforce Category  Headcount (July 2026) Change from June 2026 FTE (July 2026) Change from June 2026

GP Partners 547 Neutral/Up* 484.53 Decrease (from 484.80
Salaried GPs 453 Decrease (from 456) 278.33 Decrease (from 278.49)
Total Permanent GPs 1,000 Decrease (from 1003) 762.86 Decrease (from 763.29)
GP Locums 66 Neutral 29.23 Neutral

*Note: While the headcount remained at 547, the data indicator shows an upward trend icon relative to historical
fluctuations.

Analysis of Primary Workforce Trends
1. The Erosion of the Partnership Model

Since September 2015, the GP Partner headcount has seen a persistent downward trajectory. Beginning at approximately
600 in 2015, the headcount has dropped to 547 by July 2026. This decline is mirrored in FTE data, falling from roughly 550 to
the current 484.53. This indicates that the core leadership and ownership tier of general practice is shrinking in both absolute
numbers and available clinical hours.

2. The Rise of Salaried General Practitioners

In contrast to the decline of Partners, the Salaried GP workforce has grown substantially over the last decade. In September
2015, Salaried headcount was approximately 200; by July 2026, it has reached 453. This represents more than a doubling of
the salaried workforce. However, despite this growth, the increase in salaried staff has not fully compensated for the loss of
Partner FTEs, leading to the overall reduction in permanent capacity.
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3. Total Permanent Capacity Deficit

The "Total Permanent GPs" metric indicates a contraction in the workforce. Between June 2026 and July 2026:

e Headcount fell by 3 individuals (from 1,003 to 1,000).
e FTE fell by 0.43 (from 763.29 to 762.86).

While these monthly fluctuations appear minor, they occur within the context of a long-term plateau and recent decline in
total FTE capacity since approximately 2023.

Locum Workforce Dynamics

As permanent staff numbers decline, the locum workforce shows signs of expansion. In July 2026, GP Locum headcount rose
to 66, with an FTE of 29.23. The data indicates that both indicators increased compared to June 2026. This suggests that

practices may be increasingly utilising locums to maintain service levels as permanent headcount (particularly salaried)
experiences short-term dips.

Long-Term Historical Context (2015-2026)

The longitudinal data provided by graphs W1 (Headcount Change) and W2 (FTE Change) highlights a narrowing gap between
Partner and Salaried roles:

e September 2015: Partners significantly outnumbered Salaried GPs (approx. 600 vs 200).
e July 2026: The gap has narrowed to a difference of only 94 individuals (547 Partners vs 453 Salaried).

e Productivity Trends: The FTE graph (W2) shows that while Salaried headcount is rising, the "FTE per head" for salaried GPs
remains lower than that of Partners, as evidenced by the wider gap between the two lines on the FTE chart compared to

the headcount chart. This suggests that the growing salaried workforce is more likely to work part-time or fewer sessions
than the partner cohort they are replacing.
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