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29th April 2025 
 
Sent to All Essex MPs 
 
 
 
 
Dear  
 
I am writing on behalf of the Essex Local Medical Committees (LMCs) who represent the GPs in the 
County. You will be aware that the proposed 50% reduction in funding available to Integrated Care 
Boards (ICBs) will have a profound effect on the commissioning and organisation of health and social 
care in Essex, but this could be an opportunity to bring about change which brings benefits to the people 
we all serve or represent. Any change is likely to create larger ICBs with populations of up to three million 
people. 
 
Essex currently has three ICBs, with West Essex linked to Hertfordshire and North East Essex tied to 
Suffolk. This configuration was largely driven by the needs of hospital Trusts and, when decided under 
the previous administration, there was significant inaccurate and misleading lobbying from some sectors. 
Whilst the three ICBs can all point to some successes, the next iteration provides an opportunity to 
create an Essex-wide NHS organisation. 
 
The benefits of such a change are:- 
 

• One Essex NHS organisation which clearly identifies with the people and their 
communities. 

• A community health approach which supports care in neighbourhoods and therefore 
improves hospital efficiency. 

• An organisation which is better able to collaborate with our local authorities. 

• A system which puts Essex first through its support of care closer to patients. 

• An organisation which can improve accountability to elected representatives. 

 
I hope you will be able to support these views and I would be pleased to go into further detail at your 
request. 
 
Best wishes 
 
 
 
  
Dr Brian Balmer     
Chief Executive 
 
cc Tom Abell, CEO, Mid & South Essex ICB 
 Dr Jane Halpin, CEO, Herts & West Essex ICB 
 Dr Ed Garratt, CEO, Suffolk & North East Essex ICB 
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