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Overview

On December 12, 2024, within the GPC England update bulletin, we were informed that ongoing representation
was being made to the government about the impact on GP practices of the proposed increase in NI contributions.
At the England National Conference of LMCs towards the end of 2024, a motion was passed demanding that the
Health Secretary rectify the issue with funding to the core GP Contract and a Special Conference was called for to
debate the NI impact and next stages of Collective Action which takes place on March 19, 2025.

The BMA has since continued to pressure the Government on this matter with the Chair of GPC England, Dr Katie
Bramall-Stainer, writing to the Secretary of State for Health on November 12, 2024 where she referenced the
response from the Secretary of State for Health in her speech to the Conference. She said: "Mr Streeting
recognises that we as GPs are so clearly the beating heart of the NHS family. We now need him to follow through
and treat us as such".

Practices have been encouraged to use the BMA online calculator to estimate the impact of the increases to
employer National Insurance contributions and the national minimum/living wage on general practice in England. We
also encouraged our constituents to continue to put pressure on the Government by writing to their local MP, inviting
them to their practice, using the BMAs online tool.

Essex LMCs approached constituents in January 2025 in order to ascertain as much information as possible around
the estimated NI costs and asked for a short survey to be completed in this regard. As a result of our findings, we are
making representations to the GPC and ICBs, using predicted figures to enable us to quote ranges.
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https://bma-mail.org.uk/t/cr/AQiEtRUQnbIXGOHMsxeL7lEFBomGWweaeCTKEbuBBV153xHo7Upm_CccuyDyzQ
https://i.emlfiles4.com/cmpdoc/2/5/8/0/5/3/files/9589_bma-gpce-letter-to-sos-121124-copy.pdf?utm_campaign=371343_14112024%20NEWSLETTER%20GPs%20England%20M%20CMP-03788-W3T0C&utm_medium=email&utm_source=The%20British%20Medical%20Association%20%28Comms%20Engagment%29&dm_t=0,0,0,0,0
https://x.com/BMA_GP/status/1859948863534371031/photo/1
https://url6.mailanyone.net/scanner?m=1tNFQo-0000000G4KD-3Oha&d=4%7Cmail%2F90%2F1734372000%2F1tNFQo-0000000G4KD-3Oha%7Cin6m%7C57e1b682%7C28634288%7C14335388%7C67606B52ACD02493A02B6C3DD9C53F29&o=%2Fphtm%3A%2Fbtsoaa-gl.rmi%2F%2F.uQ%2FcAkttRiEWQpAtUgMGOJxcvHs6KWsAtQnB13ebsulg2u-bq5pWgyV6AMmbD-LrwqxfMP9Ox&s=qBrdq5ovvVrttUxBh29iF9D9ozE
https://url6.mailanyone.net/scanner?m=1tNFQo-0000000G4KD-3Oha&d=4%7Cmail%2F90%2F1734372000%2F1tNFQo-0000000G4KD-3Oha%7Cin6m%7C57e1b682%7C28634288%7C14335388%7C67606B52ACD02493A02B6C3DD9C53F29&o=%2Fphtm%3A%2Fbtsoaa-gl.rmi%2F%2F.uQ%2FcAktqRiEWQnktUgMGO6xc-HsZFunjtqDB1W6oWF4MfZFCzoqKo5If8OMkPzuEKq6EJ_cIO&s=Tky_8aS_xJEKAQBKNCI4fvHPjng

Responding Practices by ICB area

57 practices responded to our survey. Below is a breakdown of responders by ICB area:

West Essex
13

North East Essex
8 Mid & South Essex

36
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Total raw list sizes of practices who responded

Of the 57 responding practices, their raw capitation as at 1 January 2025 was 717,960. The below figures show the
raw list sizes of each individual ICB area:

West Essex
156179

Mid & South Essex
390035

North East Essex
171746
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Estimated increase in Nl costs

Of the 57 responding practices, their total estimated increase in NI costs is £1,921,196.81. The below figures show
the estimated increase in NI costs for each individual ICB area:

West Essex
430017

Mid & South Essex
950154

North East Essex
541026
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Essex Calculations

The following calculation details the amount per patient in estimated increase to NI costs for Essex practices:

57 responding_practices

£1,921,196.81 (estimated annual costs increase) / 717,960 (total raw list size of responding practices) = £2.68 per
patient per annum.

Total for Essex

Capitation for all Essex GP Practices as at 1 January 2025: 2,007,921
2,007,921 x £2.68 = £5,381,228.28 increase for Essex.

Based on population growth trends since June 2022 for Essex, the estimated number of patients registered with a
GP practice by the end of 2025 will be ¢2,030,000.

2,030,000 x £2.68 = £5,440,400 is the estimated increase in cost for NI in 2025 for Essex.
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Comments made by practices regarding_increased NI costs

There was a common theme of concern amongst all those GP Practices that responded to our survey. Listed below
are just some of the recurring worries:

. Possible job losses for both administration and clinical staff. Staff on lower rates of pay which could lead to low
morale, difficulties in employing any new members of staff.

- Freeze on current salaries with no opportunity to increase staffing levels. If increases continued alongside
Minimum National Wage increases, then the Practice would have to consider how and if it can continue to
function efficiently going forward.

- Reduction in appointments available, freeze on overtime, freeze on recruitment.

. Redundancies and possibly closure or GP's handing their contracts back.

. Potential reduction in staffing - either unable to recruit to a vacancy and burdening other staff with these tasks or
redundancy.

- Whilst we would make redundancies, we would have to think twice before replacing them.

- Reduced cashflow.

- Ultimately it could lead to the practice not being viable, as Partners will leave and we will be unable to attract
new Partners, due to dwindling profitability.

. Partners resigning from practice.

. -This will cause a huge impact on our surgery. Patients - reduced quality of service, increase waiting times,
increase risk for patient safety. Staff - more work, increased pressure, increased staff sickness, potential job
losses.
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Comments made by practices regarding_increased NI costs (continued)

. Only staff on minimum pay or near have increase. Clinical staff possibly no increase or very small increase in
pay. Reduction of profit. Not enough money to maintain premises, buy clinical/staff equipment, uniform. Reduce
options in investing in staff training. Recruiting bare minimum of hours needed.

. It gives us no room to invest in the practice infrastructure.

- No pay rises for already underpaid staff. Not recruiting when someone leaves or retires. Low morale.

- We will undoubtedly have to consider a review of some of the services we currently offer and, in all likelihood,
will not backfill any new vacancies like for like to save on some costs

- We are holding off from replacing staff due to retire in the near future. In addition, we are reviewing the ECF
offered by the ICB as to whether the Practice can continue to sign up to it with the work vs finance offered. This
will also have impact upon future recruitment.

- We are very worried about how we are going to fund this increase. We are desperate for more admin staff.
However, we will not be able to afford it and it's off the table. To be honest, the additional workload on myself as
PM is becoming untenable and I'm not sure how long | can stay doing this role especially in the knowledge that
there is no chance of any additional support soon. | am already doing an extra day per week as unpaid overtime
(in total 6 days per week).
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