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We know life is stressful right now 

 

Here For You is a mental health and wellbeing service available to 

any Essex or Hertfordshire health & social care worker struggling 

with the direct or indirect impact of the Covid-19 pandemic. 

  

Every month we will include highlights of our activities & feedback 

on our service, in our mission to support those who work in health 

& social care across Hertfordshire and Essex.  
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Paul Firth 
Wellbeing Project Manager, Primary Care,  
Suffolk and NE Essex   

“My aim is to encourage staff in in Primary Care and general 
practice across North East Essex to use the Here For You service. 
So far only two people have used it. This is surprising bearing in 
mind the innovative Reflective Sessions they offer are unique I 
believe to mental health hubs.  

There is a disconnect between people asking for support and not 
accessing the service. General Practice is a challenging specialism 
that takes its toll on staff mental health. Across all job roles staff are 
suffering and there is lots of burnout. My first task is to figure out 
why people aren't making use of this free and confidential service 
through bite-sized focus groups. 

 I would encourage all staff to consider a Reflective Practice 
Session. We know people are missing those corridor conversations, 
often feeling isolated and would appreciate the opportunity to have 
a confidential peer conversation in a safe space, not just a place to 
talk but a place to get some specialist advice 

A Reflective Practice Session is a space where staff can connect 
confidentially with others who are sharing similar experiences. The 
key thing with a reflective practice session we have learnt is that it 
is often the thing that helps to keep people at work, stops them 
getting to the burnout point. It helps them to keep on doing their 
jobs effectively and not get to the point where they are off sick or 
they leave.  

If you manage a Primary Care team then practising compassionate 
leadership also makes very good business sense.  Allowing 
someone time off for a Reflective practice Session is more cost 
effective in the long run than temporary cover for weeks or months 
or needing to recruit new members of staff. All Reflective Sessions 
are confidential and facilitated by Clinical Psychologists.  

  

Meet staff from across health, social care and the 

voluntary sector in Herts and Essex ……introducing Paul 

Firth, Wellbeing Project Manager, Primary Care,  

Suffolk & North East Essex 
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Winter Pressures 2021/22 
Surge planning has become a new way of working for us all whether this is due to the pandemic, staffing shortages or expected seasonal demands.  Just as we have surges in our 

organisational needs, we need to be mindful of the potential of our own internal surge and make a wellbeing plan before we struggle with a spike in work or personal life demands.   

Here For You actively monitors and responds to what the staff are asking support for.  This winter 2021/22 has been one of those times, where we have adapted our approach or 

‘flexed’ what we do well to ease access for those who need us during difficult periods.  We have done that through providing a range of interventions, drop in clinics during unsocial 

hours, evening psychoeducational webinars and reflective spaces and bitesized 20 minute online resources via our webpage, which can be accessed at any time by staff users. 

Here are two of our Clinical Leads who describe their experience & observations while supporting colleagues working during the Winter 2021/22 demands: 

 

“Pressures during winter months exist due to more demands on 

services.  Winter over the last two years have been different, 

unpredictable and challenging.  This has further exacerbated the existing 

pressures and has affected services, teams and people.  Themes of 

burnout and fatigue have been prominent in the work we have 

facilitated.    

Here For You have been active and responsive in helping and supporting 

people through these experiences whether it is individually, in groups or 

teams.  Feedback from support offered is that people feel less alone, they 

feel their experiences are validated and they can identify how to manage 

their responses to what they have been though.” 

Dr Bhavisha Dave – Clinical Psychologist  

Here For You Co-clinical Lead (Herts) 

 

“Understandably, staff expressed a lot of uncertainty and fear as we  

went into Winter. At that time, we didn’t know if waves of Covid would  

be like they were previously. Additionally, staff were describing that they 

 were already exhausted from the previous waves and other stressors.  

Together these stressors were impacting staff in a range of services,  

organisations and roles. For instance, front facing staff were saying they  

did not know what each day would bring, and people working from home  

were describing feeling isolated.  Here For You supported staff in many  

ways. Our webinars supported staff with feeling a shared sense of their  

difficulties and a shared sense of strategies to try. We have joined team  

training days to offer top tips or facilitated space to pause and reflect.  

Staff have feedback that they get a sense of having permission to focus 

 on their needs, how this helped them feel calmer, and how they feel able 

 to look forward to Spring”. 

 

Dr Jacqueline Gratton – Principle Clinical Psychologist,  

Here For You Clinical Lead (West Essex) 
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Burnout praise and the new 
staff ‘Zen Den’  
 

A member of staff who works at the HUC NHS 111 
Call Centre in Welwyn Garden City headquarters 
attended a 'Burn Out' webinar last October and 
sent in her thanks to the Here For You team.   

HUC have also shared a photo of their new staff 
‘Zen Den’ in the Peterborough call centre 
managing NHS 111 calls in the Here For You area.  

Feedback on the ‘Burnout’ webinar  

“Thank you for offering these webinars and advice 
on your website. I was really struggling last year to 
keep my spirits up as we were going into another 
pandemic winter and I have been doing more 
winter walks and mindfulness as a result of the 
session.” 
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Here’s a quick snapshot of some of your 

health and social care colleagues nominated 

as ‘Here For You Heroes’ over the past year.  

We want to celebrate staff who recognise 

the importance of workplace mental health & 

wellbeing. They will all be presented with a 

badge and certificate over the next few 

months.  

Well done to all our  

Here For You Heroes!  
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NHS England & Improvement, Regional Lead 
for Mental Health, Clinical Networks & 
Transformation, Helen Hardy in support of the 
Here For You Heroes Campaign 

 
  

“It is fantastic to hear of the work of the staff wellbeing hub ‘Here for You’ and of how it is 

supporting the psychological wellbeing needs of NHS, Social Care and Care Home workforce 

with a free and confidential service delivering a proactive outreach service by providing rapid 

clinical assessment and care co-ordination/supported onwards referral to treatment.  

  

We are all aware of the continuing emotional pressures facing us due to the pandemic as well as 

the day-to-day life challenges, stresses and life events we all experience at times. Over the past 

year, ‘Here for You’ have been responsive to the emotional and wellbeing needs of the workforce 

standing up many different wellbeing interventions/webinars to support with current challenges 

we have seen in society, not just with the pandemic but a number of situations, most currently the 

terrible impact of the war/global conflict. These offers have brought people together in a safe 

space to share and process their feelings and support each other in these times. This is 

alongside the individual and group support the Hubs offer. We know the impact of all of this has a 

collective sense of we are not alone in our struggles and has helped people to continue with the 

activities which are important to them, staying in work for example. 

  

‘Here for You’ are continuing to offer psychological wellbeing support to those living in 

Hertfordshire and Essex. It is invaluable to recognise local hero(es) that have gone above and 

beyond to support the psychological wellbeing of staff and the Regional Mental Health at NHS 

England are pleased support the ‘Here for You Heroes’ campaign. 

  

Congratulations! 

  

It is fantastic to read of the commitment and dedication of Here for You staff and other colleagues 

who have been going above and beyond in supporting the wellbeing and psychology needs of the 

workforce during these difficult past few years. Congratulations to  Kelly Wallace Bates, 

Charlotte Coles and  Pamela Gaines on your Here for You Heroes award. It is humbling to 

read of the compassion and positive energy you bring to your roles and to the teams and 

individuals you are supporting, well done!” 

 

Helen Hardy 

  

Regional Head of Mental Health, Clinical Networks and Transformation  

NHS England and NHS Improvement - East of England 
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Here For You Hero 
Kelly Wallace Bates  

 
 
 

“I have nominated Kelly as I believe she has 

demonstrated enormous compassion in her 

leadership, working closely with her team to 

create a sensitive and open space to discuss 

wellbeing and mental health. 

 

As a result of Kelly’s leadership we were able 

to facilitate a bespoke and meaningful session 

on mental health in conjunction with team 

members and the Here For You team.”  

 

Kelly was nominated by Amanda Lovitt, 

Psychological Therapist, Here for You  - Staff 

Mental Health and Wellbeing Hub 
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Here For You Hero 
Charlotte Coles  

 

Charlotte is the COVID-19 Operational Delivery Manager & 

Vaccination Lead for West Hertfordshire Hospitals NHS 

Trust. She has been at the ‘coalface’ of the pandemic 

providing an outstanding local service and demonstrating 

exemplary leadership right from the start.   

 

From handling the COVID-19 Wave 1 right through to 

‘Storm Eunice’ her team has always been able to rely on 

her. Charlotte is a true example of compassion and dynamic 

leadership in action - advocating for her team members and 

delivering an integral service to keep South West Herts 

going.’   

 

Charlotte was nominated by: Sara Crean-Muir  

Mental Health and Wellbeing Hub Project Lead  
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Here For You Hero 
Pamela Gaines 

 
  
 

“Pamela has gone over and above when 

attending the Mental Health First Aid (MHFA) 

programme.  She has had all sorts of technical 

issues and still done the work and turned up 

as she wants to be able to support her 

colleagues. She even dialled into one session 

from a lay-by on the road on her phone as she 

didn't want to miss it!” 

 

Pamela was nominated by:  Amanda McEvoy, 

Deliverer of Good Things, Herts and West 

Essex ICS 
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Our Clinicians have met Social Care 

teams over the past year … 

Skills for Care 

“Good to see you again, and thank you so much for your time. 

The group said they found the session with Here For You very 

useful and I hope you found it positive. I will share your 

contact details with the group.  They really opened up with the 

Clinician and I feel that he could really help other managers. ” 

Emma White, Locality Manager - Eastern, Skills for Care 
 

New Grange Care Home 

Thank you for bringing in so much happiness today. It was 

great to have your positive energy in the home. 

 

Alex Macfarlane, Deputy Operations Director, New Grange 

Care Home 
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Our Clinicians have met Care Home staff over 

the past year … 
 

Dell Manor and the Coach House Care Home 
 
“We are very grateful for your attendance and facilitating such a fruitful 
reflective session at Howe Dell Manor and the Coach House.  
All the staff found it very helpful to look back over the past 18 months. We 
hadn’t had a chance until then to hold an in-depth reflection.” 
  
“It was lovely to hear how individuals coped with the pandemic and 
particularly the period we had an outbreak. It opened a good discussion and 
gave me an opportunity to see some of the staff in a different light. Certainly 
very encouraged by the bravery my team demonstrated and continue to 
demonstrate in a very challenging environment. ” 
 
For more information on how we can help  

your Care Home : 

hereforyou@nhs.net or  

www.hereforyou.info  

 

 

 

 

mailto:hereforyou@nhs.net
http://www.hereforyou.info/


If you, or a member of your team, is looking for support call us 
on 0344 257 3960 or email hereforyou@nhs.net  

or visit www.hereforyou.info  
 

mailto:hereforyou@nhs.net
http://www.hereforyou.info/

