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Introduction 
 
 

Introduction Guidance 

● On 6 January 2022, the Government made new legislation, approved by Parliament, which amended the Health and 
Social Care Act 2008 (Regulated Activities) Regulations 2014 (“the 2014 Regulations”). 
 
This means that health and care employers in England will not be allowed to deploy anyone who has not had at least two 
doses in a patient-facing CQC-regulated role, unless they are exempt. 
 
To be fully vaccinated, anyone who has not yet had their first dose will need to do this by 3 February 2022, in order to have 
received their second dose by the 1 April 2022 deadline. 

 
The regulations apply to any individual carrying out face-to-face CQC regulated activity, regardless of their employer, 
including secondary and primary care, and apply equally across the public (NHS) and independent health sectors. 

COVID-19 - 
Vaccination as a 

condition of 
deployment 

(VCOD) for all 
healthcare 

workers 
 

 
 

 
 
 
 
 

 

 

 

 

https://www.legislation.gov.uk/uksi/2022/15/contents/made
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/
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Next steps from NHS England  

and NHS Improvement 
 
 

Next steps from NHS England and NHS Improvement Guidance 

● The NHS has always been clear that individuals should get the life-saving COVID-19 vaccination to protect themselves, their loved 
ones and their patients; the overwhelming majority has already done so. They will continue to support individuals who have not yet 
received the vaccination to encourage them to take up the offer of the 1st and 2nd doses, which will always be made available to them 
(the ‘evergreen’ offer).  
 
NHS England and NHS Improvement are working with NHS Employers, DHSC and wider stakeholders to develop detailed 
implementation guidance. This will give clarity and confirm specifically which individuals are in scope of this policy. They will work with 
organisations to minimise service disruption and to ensure patient care and safety continues to be their core priority.  
 
They are asking local commissioners and systems to support primary care organisations, particularly where uptake is lower. NHS 
England and NHS Improvement will continue to work with local, regional, and national vaccination teams providing support to increase 
vaccination uptake. Targeted information is available to tackle misconceptions around vaccinations. For example, they are engaging 
with clinical, BAME networks and faith leaders through advisory groups to ensure that they provide appropriate support across the 
workforce; and have created videos with experts around fertility and pregnancy to reassure staff of the safety and importance of being 
vaccinated against COVID-19. 

NHSE/I letter (ref: 
C1451 10 

November 2021) 
 

*For the next steps for the service, support for staff, including a number a comprehensive package of wellbeing support, please see pages 2 and 
3 of the letter in the above guidance link. 

 

 

 

 

 

 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/11/C1451-vaccination-as-a-condition-of-deployment-for-all-healthcare-workers.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/11/C1451-vaccination-as-a-condition-of-deployment-for-all-healthcare-workers.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/11/C1451-vaccination-as-a-condition-of-deployment-for-all-healthcare-workers.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/11/C1451-vaccination-as-a-condition-of-deployment-for-all-healthcare-workers.pdf
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Phase 1 – Planning and preparation 
 
 

Phase 1 – Planning and preparation Guidance 

● Further to the letter published on 10 November 2021 which can be found in the guidance link on page 2 of this document, 

the letter in the guidance link on the right details the following: 
 
Guidance for HRDs and organisations 
 
● NHS England and NHS Improvement has worked with DHSC, NHS Employers, Social Partnership Forum and wider 
stakeholders to develop guidance which can be found below on page 5 of this document. 
 
The purpose of the guidance is to support providers in preparing and planning for when the regulations (which are subject to 
parliamentary passage) are introduced. The document includes supporting material to provide further clarity and 
confirmation of which individuals are in scope of the regulations and those which are exempt, and guidance on increasing 
vaccination uptake; including among groups where uptake is lower. The guidance reiterates the importance of continuing to 
have supportive 1:1 conversations with colleagues and supports employers in ensuring the best protection for vulnerable 
patients and staff in healthcare settings. 

NHSE/I letter (ref: 
C1471 - 6 

December 2021) 
 

*Further information is available in the letter within the guidance link on the right, above. 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1471-vcod-for-all-healthcare-workers-update-letter.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1471-vcod-for-all-healthcare-workers-update-letter.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1471-vcod-for-all-healthcare-workers-update-letter.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1471-vcod-for-all-healthcare-workers-update-letter.pdf
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VCOD for Healthcare Workers 

Phase 1: Planning and preparation guidance  

for employers in healthcare in England 
 

 

VCOD for Healthcare Workers Phase 1 – Planning and preparation guidance for employers in healthcare in England Guidance 

● The guidance document within the link on the right includes details on the following contents: 
 
*page   3 - Introduction  
*page   7 - Overview 
*page 15 - Phase 1: A) Planning and B) preparation 
*page 24 - Resources 
*page 25 - Appendix 1: Workers required to be vaccinated as a condition of deployment (VCOD) for healthcare workers   
*page 26 - Appendix 2: VCOD Flowchart Scenarios 
*page 28 - Appendix 3:New starters 
*page 29 - Appendix 4: Key recommended actions checklist 

Phase 1 Planning 
and Preparation 

guidance 
document – 

version 1 (ref: 
C1470, 6 

December 2021) 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2021/12/C1470-vcod-for-healthcare-workers-planning-and-preparation-guidance.pdf
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Phase 2 – Implementation 
 

Phase 1 – Planning and preparation Guidance 

● On 6 January 2022, the Government made new legislation, approved by Parliament, which amended the Health and 
Social Care Act 2008 (Regulated Activities) Regulations 2014 (“the 2014 Regulations”). As you will be aware, in accordance 
with these regulations, individuals undertaking CQC regulated activities in England must be fully vaccinated against COVID-
19 no later than 1 April 2022 to protect patients, regardless of their employer, including secondary and primary care. The 

regulations will apply equally across the public (NHS) and independent health sector. 
 
A 12-week grace period, beginning on 6 January 2022, allows unvaccinated individuals to have had their first dose by 3 February 
2022, in order to have received their second dose by the 1 April 2022 deadline: 
 

                       
 
Guidance for HRDs and organisations 
 

●Since the Department of Health and Social Care (DHSC) first made their announcement on 9 November 2021, NHS 
England and NHS Improvement has written to the system (10 Nov letter on page 4 of this document, 6 Dec letter on page 5 
of this document) and has engaged with DHSC, NHS Employers, Social Partnership Forum and wider stakeholders to 
develop Phase 1 Planning and Preparation Guidance (on page 6 of this document), for the service alongside resources 
available to support staff vaccination uptake (on page 9 of this document). 

NHSE/I letter (ref: 
C1546 - 14 

January 2022) 
 

*Further information is available in the letter within the guidance link on the right, above. 

https://www.legislation.gov.uk/uksi/2022/15/made
https://www.legislation.gov.uk/uksi/2022/15/made
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1546-letter-vcod-for-healthcare-workers-phase-2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1546-letter-vcod-for-healthcare-workers-phase-2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1546-letter-vcod-for-healthcare-workers-phase-2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1546-letter-vcod-for-healthcare-workers-phase-2.pdf
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VCOD for Healthcare Workers 

Phase 2: VCOD Implementation 
 

 

VCOD for Healthcare Workers Phase 2: VCOD Implementation Guidance 

● The guidance document within the link on the right includes details on the following contents: 
 
*page   2 - Introduction  
*page   5 - Key implementation dates 
*page   6 - CQC monitoring and inspection approach 
*page   7 - Data access and use 
*page   9 - Communication and engagement   
*page 11 - Formal Processes 
*page 13 -      Reconfiguration of roles 
*page 14 -      Redeployment for the purposes of VCOD   
*page 19 -      Termination of employment for the purposes of VCOD 
*page 22 - Service contingency plans  
*page 23 - Resources 

Phase 2 VCOD 
Implementation 

guidance 
document – 

version 1 (ref: 
C1545, 14 

January 2022) 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1545-update-vcod-for-healthcare-workers-phase-2-implementation.pdf
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Resources available for engaging and communicating 
with staff to increase vaccination uptake 

 
 

Resources available for engaging and communicating with staff to increase vaccination uptake Guidance 

● Over the last 12 months, NHS bodies have worked together to deliver vaccines to NHS staff. It is vital that there is a 
continuation to drive up vaccination by engaging in meaningful conversations with unvaccinated staff to minimise the 
potential impact of VCOD across the healthcare service. In order to achieve this NHSE/I must: 

1. Increase engagement with targeted communities where uptake is the lowest, including extensive work with ethnic minority 
communities and faith networks to encourage healthcare workers to receive the vaccine. 
 

2. Use Chief Professional Officers to encourage staff vaccination uptake for all NHS staff. 
 

3. Introduce 1:1 conversations for all unvaccinated NHS staff with their line manager (or equivalent). 
 
NHS England and NHS Improvement have curated resources to aid 1:1 conversations around staff vaccine hesitancy. For 
further information on how to have a 1:1 conversation to support vaccine uptake, please click on this document 
link: ‘Guidance to support COVID-19 vaccine uptake in frontline staff’  
 
Targeted engagement with communities where uptake is the lowest has proven to be an essential tool in tackling vaccine 
hesitancy. Most key messages about the vaccine should be consistent across all audiences. However, for specific groups 
and communities, tailored messaging which takes into consideration their concerns is important when delivering messages 
about the vaccine. NHS England and NHS Improvement have created communication toolkits specifically targeting groups 
that the data has identified as being vaccine hesitant. 

These tools can be used as part of the 1:1 conversations to address specific areas of concerns and hesitancy that individual 
staff may have. The toolkits contain key messages, FAQs, social media posts, videos and other materials to assist with 
building a targeted communications campaign. 

NHSE/I 
Resources 

available for 
engaging with 

staff 

 

*For the toolkits and resources available, please click on the guidance link on the right, above. 

 

https://www.england.nhs.uk/coronavirus/publication/guidance-to-support-covid-19-vaccine-uptake-in-frontline-staff/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/resources/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/resources/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/resources/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/resources/
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/vaccination-as-a-condition-of-deployment-for-all-healthcare-workers/resources/
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Frequently asked questions 
 
 

VCOD for healthcare workers – Frequently asked questions Guidance 

● These FAQs accompany the ‘VCOD for Healthcare Workers Phase 1 – Planning and preparation guidance for employers 
in healthcare in England’ on page 6 of this document and Phase 2: VCOD Implementation Guidance published by NHS 
England and NHS Improvement.  

The FAQs apply to all trusts and foundation trusts, integrated care systems (ICSs), community interest companies (CICs), 
and all organisations registered with the Care Quality Commission (CQC) for the purposes of providing health care. 
However, some questions can also be generally applied to other organisations providing NHS-commissioned services, such 
as primary care services and to the independent sector.  

It is noted that as independent employers, primary care providers may wish to seek individual legal advice. FAQs will be 
updated accordingly. 

VCOD for 
Healthcare 

Workers FAQs 
(ref: C1547 14 

January2022, V1) 

 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1547-vaccination-as-a-condition-of-employment-faqs-v2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1547-vaccination-as-a-condition-of-employment-faqs-v2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1547-vaccination-as-a-condition-of-employment-faqs-v2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1547-vaccination-as-a-condition-of-employment-faqs-v2.pdf
https://www.england.nhs.uk/coronavirus/wp-content/uploads/sites/52/2022/01/C1547-vaccination-as-a-condition-of-employment-faqs-v2.pdf
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COVID-19 vaccination of people working or deployed  

in care homes: operational guidance 
 
 

COVID-19 vaccination of people working or deployed in care homes: operational guidance Guidance 

The purpose of this guidance 

● This guidance applies to regulated activity in a care home – that is the provision of accommodation together with nursing 
or personal care. It has been produced to help support the implementation of the Health and Social Care Act 2008 
(Regulated Activities) (Amendment) (Coronavirus) Regulations 2021 (‘the Regulations’). These regulations require 
registered persons of all Care Quality Commission (CQC) registered care homes (which provide accommodation together 
with nursing or personal care) to ensure that a person does not enter the indoor premises unless they have been 
vaccinated. This is subject to certain exemptions. 

The regulations were laid in Parliament on 22 June 2021 and were made on 22 July 2021. They came into force on 11 
November 2021 after a 16-week grace period. 

Who this guidance is aimed at 

● This guidance is aimed at service providers, registered persons, local authorities, workers (including agency staff) and 
residents of CQC-regulated care homes which provide accommodation for persons who require nursing and personal care. 

This guidance also applies to all professionals and tradespeople who enter these settings. 

● The full guidance can be found either by clicking on the document link on the right, or on the Government 
website at the following link. 

COVID-19 
vaccination of 

people working or 
deployed in care 

homes 
operational 
guidance 

 

 

 

 

https://www.legislation.gov.uk/uksi/2021/891/contents/made
https://www.legislation.gov.uk/uksi/2021/891/contents/made
https://www.gov.uk/government/publications/vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf
https://www.england.nhs.uk/south/wp-content/uploads/sites/6/2021/08/coronavirus-covid-19-vaccination-of-people-working-or-deployed-in-care-homes-operational-guidance.pdf


12 
Version 1 – 18 January 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North & South Essex Local Medical Committees Ltd 

Unit 5 Whitelands, Terling Road, Hatfield Peverel 
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Tel: 01245 383430 

Email: info@essexlmc.org.uk 

Web: www.essexlmc.org.uk 
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