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Introduction

Introduction

Guidance

e NHSE/I has now published its plan to Improve access and support general practice. The BMA has since met with both
NHSEI and DHSC officials, and with the Secretary of State. The BMA have made it clear to them all how disappointed they
were with their proposals, and that whilst they welcomed the plans to work with the BMA and GP Practices to tackle the
unacceptable abuse currently being experienced by the profession on a daily basis, and for the additional £265m to be
made available over the next 6 months, there were no steps to reduce the significant bureaucratic or workload burden, and
indeed this could be made worse.

Appointment monitoring would increase and practices could be subjected to more punitive actions. Furthermore, many
doctors would not be prepared to increase their work commitment if it meant being subject to abuse in the national and local
media as a result of earning more than the £150,000 pay declaration threshold.

Despite multiple discussions over the past month, at which the BMA have repeatedly and clearly articulated what was
required to best support GPs and practices in managing patient demand, both now and over the coming months, what the
government have come forward with is wholly inadequate.

e The NHSE/I document has been signed off by the Secretary of State. The document includes statements and
commitments:

*Reaffirming the Government / NHSEI commitment to general practice, how good patient satisfaction has remained and
applauding the work GPs and their staff have done across the pandemic.

*An explanation of the complexity of the access challenge and the need to achieve the best balance of appointment types.
*A zero-tolerance approach to abuse and aggression and a commitment to work with GPC England and others on a zero-
tolerance campaign on abuse of NHS staff, including GP teams.

The plan for
improving access

for patients and

supportin
general practice

*To view the improving access for patients and supporting general practice document, please click on the guidance link above
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A message from Dr Brian Balmer
Chief Executive of Essex LMCs

A message from Dr Brian Balmer — Chief Executive of Essex LMCs

e The BMA analysis of the recently announced NHS England “support” package exposes it as merely another way to micromanage and bully
practices. Our CCGs are already being coerced into putting this plan into operation and my advice to practices is to contact your PCN Clinical
Director and warn them not to be drawn into a plan which offers virtually nothing and exposes 1 in 5 practices to unnecessary scrutiny and
potential public abuse.

This is a bullies’ charter and the LMC will be speaking to all of our CCGs in order to protect our already over worked colleagues from further
politically driven pressure.

Your contract states that care be delivered “in a manner determined by the practice” so please do not be forced into exposing staff and patients
to unnecessary risks.

The BMA response and analysis document follows my advice on the next page, and our document further outlines details and guidance links of
each area covered by the ‘support package’.

Dr Brian Balmer
Chief Executive
Essex LMCs
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BMA press release and analysis for what the package
means for general practice

BMA press release and analysis for what the package means for general practice Guidance
BMA press
e The BMA has issued a press release warning that the Government’s ‘rescue package’ for this plan for GPs is flawed and release

patient care will suffer as result. For the full press statement, please click on the top ink on the right.
What the NHSEI

e The BMA has compiled an analysis as to what the NHSE/I package means for general practice. Please click on the bottom
package means

link on the right to view this document.
for general

practice
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Infection Prevention Control

Infection Prevention Control Guidance
. : . . . . p

e The document does not state the outcome of the independent review of the infection prevention control, but refers to it . The_ lan for

: : ) S . : : : improving access
being published by the UK Health Security Agency. This will modify the current infection, protection and control for patients and
arrangements for general practice. It is anticipated that infection prevention and control guidance on patient consultations in .

: . : , : supporting
primary care will be published on the Agency’s website. general practice

*Please refer to page 6, point 11 of the attached guidance link for confirmation of this forthcoming IPC guidance.
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Additional capacity funding for systems

Additional capacity funding for systems Guidance
e During the first half of the financial year, an additional £120m was made available to general practice to expand capacity
via local commissioners. The amount tapered to £10m for September. A further £10m of continued funding will be
distributed in the same way in October 2021.
The plan for

e For the five months November 2021 to March 2022, a new £250m Winter Access Fund will help patients with urgent care
needs to get seen when they need to, on the same day, taking account of their preferences, instead of going to hospital.
*This is more than double what practices have had over the last six months and is for extending capacity of existing
workforce, but unlike the previous arrangements, this will be for local systems to decide how it should be used. Local plans
will need to be developed so it will not go directly to practices before the plans have been approved. It can be used for
clinicians and non-clinicians and will be available until the end of March 2022 and will be allocated on a weighted capitation
basis to local areas.

improving access

for patients and

supporting
general practice

*Please refer to pages 6 and 7, points 12 to 16 of the attached guidance link for confirmation of the additional capacity funding.
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Expanding numbers of GPs
and other primary care professionals

Expanding numbers of GPs and other primary care professionals Guidance
e There is an admittance that existing GP schemes have not been as successful as hoped — so there will be renewed efforts
to those and a new advisory group on workforce measures will be established (starting with GP recruitment and retention, The olan for
l1he plantor

but could go wider). There will be an increased priority on GP workforce measures nationally, regionally and locally. . .
improving access

e NHS England and NHS Improvement is working with systems to strengthen their existing plans to increase numbers of
GPs towards the 6,000 Government manifesto commitment. A record 3,793 GP specialty training places were filled in the
first recruitment round this year, and the ambition is to get to 4,000 in the second round. The latest comparable data (June
2021 compared to June 2019) showed that there were now over 1,200 more full-time equivalent (FTE) GPs than two years
before, with a headcount increase of almost 2,500. But much more still needs to be done.

for patients and

supporting
general practice

*Please refer to page 8, points 17 and 18 of the attached guidance link for further information regarding expanding numbers.
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Moving to cloud-based practice telephony

Moving to cloud-based practice telephony Guidance
e There will be a commitment to enable and encourage a greater use of cloud-based telephony which is currently used by _ The. lan for
about 24% of practices, looking to provide this for practices immediately, with a longer-term strategic review. With increasing wfnprowtm ?ccezs
volumes of telephone contacts, there has been a significant strain on older analogue technology. For patients and reception orsrlJJa |%r;tisnan
staff alike, this can be a source of huge frustration. qen_gp—q_eral practice

*Please refer to pages 8 and 9, points 19 to 21 of the attached guidance link for information on moving to cloud-based practice telephony.
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Making best use of community pharmacy

Making best use of community pharmacy Guidance
e The aim of this scheme is to increase applications to all practices (currently less than 1000 are signed up to this). Access The plan for
to the Winter Access fund will be on the basis of having signed up to CPCS. Also increase of prescribing pharmacists in the | improving access
community to take some workload of practices (covering all by 2026, but learning from existing areas in the interim). Use of for patients and
the Community Pharmacist Consultation Service (CPCS) can help alleviate pressure on GP appointments by harnessing the supporting
skills and knowledge of community pharmacists to treat a range of minor illnesses. general practice

*Please refer to pages 9, points 22 and 23 of the attached guidance link for information on making best use of community pharmacy.
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Optimising involvement in the
COVID vaccination campaign

Optimising involvement in the COVID vaccination campaign Guidance

e Practices involved in this will need to be able to deliver all other services. Participation by a practice in the COVID-19 vaccination

programme can never be at the expense of providing reasonable patient access to core GP services. This was a condition of signupto | . Le.‘m
take part in phase 3 of the COVID-19 vaccination programme. Where access to primary medical services is challenged, for example |mprovmq ACCess
where levels of face-to-face appointments with GPs in the practice are inappropriately low, commissioners must put in place immediate for Datlentls and
solutions to resolve the position, including considering alternative provision for vaccination of the affected population, most likely qer%%%ce

through community pharmacy.

*Please refer to pages 9, point 24 of the attached guidance link for confirmation on optimising involvement in the COVID vaccination programme.
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Reducing administrative burdens
and secondary care workload shift

Reducing administrative burdens and secondary care workload shift Guidance
The plan for
e There has been little progress on enabling others other than doctors to complete fit notes, but this is still the intention, similarly for the | improving access
DVLA certification processes for example. As part of the 2021/22 NHS standard contract, secondary care providers must assess and for patients and
address certain processes that generate avoidable administrative burdens for GPs. supporting
general practice

*Please refer to pages 10 and 11, points 25 to 28 of the attached guidance link for information on reducing administrative burdens and secondary
care workload shift.
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Re-phasing PCN service specifications and the
extended access transfer

Re-phasing PCN service specifications and the extended access transfer Guidance

The plan for
improving access

e In August 2021 NHS England confirmed that it would re-phase the introduction of new PCN service specifications from .
for patients and

October 2021 to no later than April 2022. There is no change to this. ,
supporting
general practice

*Please refer to page 11, points 29 and 30 of the attached guidance link for information on re-phasing PCN service specifications and the
extended access transfer.
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Practice-level review of levels of face-to-face care

Practice level review of levels of face-to-face care Guidance
. . _ . . _ The plan for
e Nearly all practices will have been reflecting on balance of appointment types without being contractual/expected improving access
arrangements. NHSE/I will encourage all practices to further reflect on this to optimize. RCGP have been asked to provide for patients and
guidance to practices on this (particularly looking at GP appointment face-to-face balance) supporting
general practice

*Please refer to page 12, points 32 and 33 of the attached guidance link for information on practice-level review of levels of face-to-face care.
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Additional QOF QI module

Additional QOF QI module Guidance

The plan for

e NHSE/I are commissioning a QOF QI module for the future on optimal models of Access including triage and appointment | 1MRroving access

for patients and

supporting
general practice

type. Additionally, NIHR will provide additional research on this.

*Please refer to page 12, point 34 of the attached guidance link for information on the additional QOF QI module.
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Data transparency

Data transparency

Guidance

e NHSE/I are working with NHSD to publish activity and waiting time data at individual practice level as soon as possible.

The plan for
improving access

for patients and

supportin
general practice

*Please refer to page 13, points 37 and 38 of the attached guidance link for information data transparency.

Dated: 20 October 2021
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Expanding the Access Improvement Programme

Expanding the Access Improvement Programme Guidance
e NHS England and NHS Improvement have established a new Access Improvement Programme (AIP) delivered by the The plan for
existing Time for Care team which is working with over 900 practices to reduce waiting times, optimise workflow and improving access
improve patient experience, and in so doing, improve the working lives of practice teams. 40. Starting this month, a new for patients and
intensive form of the programme will support more than a further 200 practices experiencing the greatest access challenges supporting.
to help them reduce waits, increase the number of appointments offered each day, including through face-to-face care. general practice

*Please refer to pages 13 and 14, points 39 to 41 of the attached guidance link for information on expanding the Access Improvement
Programme.
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Tackling unacceptable variation

Tackling unacceptable variation Guidance
e ICS/CCGs will be encouraged to support practices struggling most on access. This includes those with the lowest levels of face-to- . The. lan for
face consultations, particularly with GPs, high levels of unexpected A&E attendances, using CQC intelligence and complaints IMPFoVING access
) ) . . - . : o . for patients and
information, CCG and Healthwatch information and LMC intelligence. CQC are planning a revised rapid inspection methodology for Subportin
appropriate actions once these practices have been identified. 9 en_uer al practice

*Please refer to pages 14 to 16, points 42 to 49 of the attached guidance link for information on tackling unacceptable variation.
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Funding for Practice security measures

Practice Security Guidance

e NHS England will immediately establish a £5m fund to facilitate essential upgrades to practice security measures,
distributed via NHS regional teams. The Government and NHS England will work with the trade unions and the Academy of The olan for
Medical Royal Colleges to launch a zero-tolerance campaign on abuse of NHS staff. NHS England and Government will not immss

tolerate abuse or violence directed at NHS staff. Action is being taken to protect and support staff through the NHS Violence .

. ) : ) : : . for patients and
Reduction Programme and the NHS continues to work closely with the police and the Crown Prosecution Service to bring pp——
offenders to justice. The government is now legislating for the maximum prison sentence for common assault to be doubled e@%hgi—ce
to two years if the victim is an NHS worker, through the Police, Crime, Sentencing and Courts Bill 2021. . U

*Please refer to page 17, points 52 to 54 of the attached guidance link for confirmation of this funding.
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