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Background 

● Since 1974, collaborative arrangements have enabled local authorities to secure primary care medical services essential for the provision of 
education, social services and public health at no charge to the patient. The main areas covered by collaborative arrangements (involving 
certificates or reports) are: 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
• Those in relation to children in care or being considered for adoption and fostering, together with certificates and reports on prospective 
adoptive or foster patents. 
• Psychiatric examinations for the sectioning of patients (under the Mental Health Acts). 
• Priority housing reports requested by local authorities. 
• Attendance at case conferences and other meetings arranged by Social Services. 
• Sessional work commissioned by family planning clinics under local authorities or CCGs.                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
● None of these are obligatory for GPs to provide under their contracts, but if GPs do provide them, then there is provision under the NHS Act for 
them to be paid under “collaborative” arrangements. 
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Fees under the collaborative arrangements 

● Services under the collaborative arrangements are provided without charge to the patient. On 1st April 2015, responsibility for collaborative 
arrangements transferred to CCGs. The mechanisms and responsibility for the reimbursement of fees are agreed locally between the parties 
concerned. 
 
In its evidence to the 2006 DDRB Report, the BMA highlighted its concerns that the level of fees payable to doctors under the collaborative 
arrangements was no longer economic and lacked consistency with rates paid for other work outside a doctor’s Terms and Conditions of Service. 
The fees were also discouraging medical participation in these areas. The BMA therefore recommended that these fees should be linked to GP 
remuneration and that if this could not be recommended doctors should be allowed to charge their own market rate. In 1997, the DDRB had 
recommended that fees under the collaborative arrangements should be established by market rates and the BMA supported a return to this 
recommendation. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
Following the DDRB’s recommendation in the 2006 Report, the BMA’s advice to individual doctors and GP practices was that they should 
establish their own fees for work under the collaborative arrangements. They should also have notified their primary care organisation 
(succeeded by NHS England and now CCGs) in writing that, as there is no longer a DDRB recommended fee, any request for collaborative work 
received after a set date would be charged at their own fee rate – at the time, the BMA recommended a notice period of three months. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
The BMA is very aware that doctors are the only individuals who can undertake many of the items of work under the collaborative arrangements. 
Therefore, doctors need to strike a balance in setting their own fee, making sure their remuneration levels and overheads are charged on a time 
basis, but fee levels must be reasonable, transparent and be subject to scrutiny where necessary. The BMA strongly advises that fees should be 
set out in writing and agreed in advance of the work being undertaken. 
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Funding 

● Collaborative arrangements funding used to be held by PCTs and when they ceased, it transferred to NHS England area teams, who were 
advised to maintain collaborative arrangements. In Essex, NHS England transferred responsibility for this function to CCGs on 1st April 2015. 
Subsequently, processes for claiming fees under the collaborative arrangements have been unclear, leading to confusion as to how practices 
claim for work carried out within collaborative arrangements. Funding for payments is as follows: 
 
Collaborative arrangement funding: 
 

*Funding for collaborative arrangements can be included in CCGs' budgets.  

*Otherwise, this is a matter for local area teams pending the development of a longer -term solution. 

*It can also be the case that local authorities make direct arrangements for collaborative fees.  

*GP practices and local medical committees may wish to contact their Area Team for clarification of arrangements.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

● Since publication of the LMC’s first guidance document, the LMC has sought an update from each CCG in Essex to confirm collaborative 

arrangements. 
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Safeguarding children and vulnerable adults 

● In July 2019, NHSE and CCG’s received a letter from Dr David Geddes (see Appendix A), which confirmed that whilst GPs are subject to 
professional and statutory obligations in relation to safeguarding, this work is not part of the GP core contract and payment can be sought from 
local authorities in respect of child protection reports and attendance at children and adult safeguarding case conferences. NHSE and CCG’s 
were required to review existing local systems for paying general practice safeguarding activity to ensure that payment arrangements in general 
practice were in place by 1st November 2019. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
Despite numerous communications from Essex LMC to CCG’s, it is disappointing that, with the exception of West Essex CCG, no progress has 
been made by Mid, South East, South West, Basildon & Brentwood and North East Essex CCG’s in implementing the instruction contained in Dr 
Geddes 2019 letter. The arrangements in West Essex (see Appendix B) were agreed with the LMC and have been shared with all CCG’s as a 
sensible approach.  
 
Acknowledging the unheralded pressures that everyone has experienced as a consequence of the Covid-19 Pandemic during 2020/21, CCG’s 
had already missed the deadline for making payment arrangements prior to the pandemic. During this period, practices have been reminded by 
the LMC to keep a record of safeguarding work undertaken and costs associated with this and we urge you to continue to do this. 
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Collaborative arrangements - North East Essex CCG 

● Please note that the information for North East Essex CCG is worded exactly as it was received by the LMC and has not been 
amended in any way. 
 
● Within North East Essex, the CCG pays a set fee for all the claims they approve, as per NHS Employers guidance. The LMC has confirmed to 
the CCG that BMA and LMC advice to practices is that following the DDRB 2006 report, GPs establish their own fees for work under the 
collaborative arrangements. 
 
They mainly pay for 3 types of claims, as detailed below: 
Fostering reports: 
• GP Practices complete an ESS480 Essex County Council Claim form and submit it to Essex Adoption Services at ECC. 
• Once EAS have approved the claim, they forward the form to the CCG for payment. These are generally sent in batches. 
• Fostering fees are reimbursed at £76.24 or if the Practice is VAT registered they reimburse at £91.49. 

Housing reports:  

• GP Practices complete an ESS480 claim form and forward it to Colchester Borough Homes. 
• Once CBH approves the claim, it is forwarded to the CCG for payment. Again generally sent in batches. 
• Housing reports are reimbursed at a fixed rate by the CCG at £25.15 or if the practice is VAT registered £30.18. 

Mental Health Assessment Claims: 
• Claims are completed on form S12 and sent to ECC, Social Care Direct Advisor. 
• Once approved, the claims are forwarded to the CCG in large batches for payment. 
• The CCG checks a central register to ensure the claimant is S12 approved. 
• If the claimant is S12 approved, it is reimbursed at £173.37, if not, the CCG reimburses at a lower rate of £53.76. 
• Petrol is reimbursed at £0.53p per mile. 
Claiming Details: 
● All of the above claims are paid via upload payment files created within the Finance Department and uploaded to Oracle for the CSU to 
process. The CCG therefore believe that they are complying with regulations and reimbursing practices correctly within the North East Essex 
area. The above rates were confirmed as correct as at 08/12/2020 by steven.kent@nhs.net and Jackie.skinner2@nhs.net  

Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● North East Essex CCG has to date failed to implement a payment mechanism for safeguarding work. Practices are advised to continue to keep 

a record of work undertaken in this area.  



8 
Dated: 6 May 2021 
 

Collaborative arrangements  

for Mid Essex CCG 
Collaborative arrangements - Mid Essex CCG 

● Please note that the information for Mid Essex CCG is worded exactly as it was received by the LMC and has not been amended in 
any way. 

● Within Mid Essex, the CCG pays a set fee for all the claims they approve, as per NHS Employers guidance. The LMC has confirmed to the 
CCG that BMA and LMC advice to practices is that following the DDRB 2006 report, GPs establish their own fees for work under the 
collaborative arrangements. They mainly pay for 3 types of claims, as detailed below: 
 
Fostering reports: 
• GP Practices complete an ESS480 Essex County Council Claim form and once they have completed their own processes, they forward to Mid 
Essex CCG for payment. 
• The CCG currently pays £76.24 for an examination on a prospective foster/adoption carer. This is VAT payable. A payment of an initial 
examination fee is £39.22 - This is not VAT payable. And a payment of £25.15 is paid for a sub-examination fee. This is VAT payable. 

Housing reports:  
• These are sent by GP practices to Essex County Council who once they have completed their own processes, forward them to Mid Essex CCG 
for payment. A fee of £25.15 is paid – this is not VAT payable. 
 
Mental Health Assessment Claims: 
● These are sent by the Doctors to North Essex Partnership Foundation Trust or Essex County Council for out of normal hours assessments for 
them to validate and send to Mid Essex CCG for paying. The vast majority of these are not payable to GP surgeries, but to Consultant 
Psychiatrists who are S12 approved. However, the CCG sometimes sees claims by a GP. The rates paid are as follows: 
• £173.37 plus any mileage at £0.53p per mile if the doctor is S12 approved and patient present. 
• £53.76 plus any mileage at £0.53p per mile if the Doctor is not S12 approved or the doctor is S12 approved and patient not present. 

Claiming Details: 
● Claims should be sent to the relevant department at Essex County Council for processing. Once they have completed their checks, the claims 
are forwarded to Mid Essex CCG for payment. If any practice wishes to check the progress of a claim, they can either 
email: midessexfinance@nhs.net, or contact Hayley Odell on 01245 459386. 

 
Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● Mid Essex CCG has confirmed that there is no formal mechanism in place to pay GPs for safeguarding work (Children & Adults) but it is being 

discussed at the highest levels – locally, regionally and nationally. 

mailto:midessexfinance@nhs.net
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Collaborative arrangements - West Essex CCG 

● Please note that the information for West Essex CCG is worded exactly as it was received by the LMC and has not been amended in 
any way. 
 
● West Essex CCG confirmed that they have had processes in place for payment of claims under collaborative arrangements since  2015. The 
CCG has not indicated that they cap fees and clarified that the main areas covered by collaborative arrangements, involving certificates and 
reports are as follows: 
Fostering reports: 
● These are generally received following certification from Essex County Council and occasionally have an invoice attached from the Practice. 
They are then processed for payment by West Essex CCG following checks. 

Housing reports:  
● These are dealt with in the same way as Fostering reports above. 

Mental Health Assessment Claims: 

● Similarly to the above, claims are received from Mental Health teams and Patient Identifiable Data (PID) is removed. Claims should state 
whether the sectioning GP is Section 12 registered and is paid the relevant fee. Again, these are processed for payment directly to the GP by 
West Essex CCG. 
Claiming Details: 

● For any queries relating to payments, please contact the Primary care team at: WECCG.primarycare@nhs.net  

Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● Following receipt of Dr David Geddes’s letter of July 2019, West Essex CCG reviewed the arrangements and agreed with the LMC a 
mechanism to pay GP’s for work undertaken in connection with Safeguarding vulnerable children and adults as follows:  
• The CCG standard rate for safeguarding work undertaken is £90 per hour or part hour spent writing the report or for attendance at a 

safeguarding case conference. 
• Since 1st July 2020, GPs in West Essex may claim for the time taken to complete child protection case conference reports and adult 
safeguarding reports.  
• GPs may also claim the time taken for attendance at a child protection case conference or adult safeguarding review. As many of these are 
now being undertaken virtually, this will not include travel time.  
• At the time of agreement, GP’s were able to submit backdated claims for safeguarding work undertaken between 1st November 2019 to 30th 
June 2020.   
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Collaborative arrangements - Basildon & Brentwood CCG 

● Basildon & Brentwood CCG confirmed that claims for collaborative arrangements are processed in house. The claims are received in reception 
and passed onto the relevant member of staff (see below) with a received date on the claim. They are then processed for payment and then kept 
in storage.  
 
Fostering reports: 

• The contact is Viorica Gutan: viorica.gutan@nhs.net 

Housing reports:  
• No contact information was provided by the CCG for housing reports.   

Mental Health Assessment Claims: 

● The contact is Vicky Fowler: vicky.fowler1@nhs.net 

Claiming Details: 
● Please see above details.  

Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● Basildon & Brentwood CCG has to date failed to implement a payment mechanism for safeguarding work. Practices are advised to continue to 
keep a record of work undertaken in this area. 
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Collaborative arrangements - Thurrock CCG 

● Thurrock CCG confirmed that since April 2015, they have processed claims for collaborative arrangements in house. The CCG has not 
indicated that they have capped fees in place and claims for payment under collaborative arrangements should be submitted to the Finance 
team. 
 
Fostering reports: 
• Thurrock CCG receives claim forms from the Local Authority (Thurrock) relating to children in care, which are processed and paid to the 
relevant Practice. 
 
Housing reports:  
• No information has been received from Thurrock CCG in respect of housing reports.  

Mental Health Assessment Claims: 

● Mental health assessments claim forms are received from SEPT, Thurrock CCGs' mental health provider. Claims are processed and paid to 
the relevant Practice. 
 
Claiming Details: 

● The general contact for Thurrock CCG is Helen farrugia: helen.farrugia@nhs.net  

Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● Thurrock CCG has to date failed to implement a payment mechanism for safeguarding work. Practices are advised to continue to keep a 

record of work undertaken in this area. 
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Collaborative arrangements - CPR CCG 

● Please note that the information for CPR CCG is as received by the LMC and has not been amended in any way. 
 

● Within CPR, the CCG pays a set fee for all the claims they approve, as per NHS Employers guidance. The LMC has confirmed to the CCG that 
BMA and LMC advice to practices is that following the DDRB 2006 report, GPs establish their own fees for work under the collaborative 
arrangements. They mainly pay for 3 types of claims, as detailed below: 
 
Fostering reports: 
● Claim forms are received from Southend Borough Council or Essex County Council Claim form and once they have completed their own 
processes, they forward to CPR CCG for payment. 
● The CCG currently pays £76.24 for an examination on a prospective foster/adoption carer. This is VAT payable. And a payment of £25.15 is 

paid for a sub-examination fee. This is VAT payable. 
 
Housing reports:  
● Claim forms are received from Southend Borough Council or Essex County Council who once they have completed their own processes, 
forward them to CPR CCG for payment. A fee of £25.15 is paid – this is not VAT payable. 
 
Mental Health Assessment Claims: 
● Mental health assessments claims form are received from Essex County Council and EPUT. Claims are logged and processed and paid to the 
relevant doctor. For section 12 approved doctors £173.37 is paid and for non-section 12 approved doctors, £53.76 is paid. Half the fee is paid if 
the patient is not present. Mileage is paid at the rate of 0.53p per mile. 

 
Claiming Details: 

● Claim forms should be sent by post to: NHS Castle Point & Rochford CCG, Pearl House, 12 Castle Road, Rayleigh, Essex. SS6 7QF  

Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● CPR CCG has to date failed to implement a payment mechanism for safeguarding work. Practices are advised to continue to keep a record of 

work undertaken in this area. 
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Collaborative arrangements - Southend CCG 

● Please note that the information for Southend CCG is as received by the LMC and has not been amended in any way. 
 

● Within Southend, the CCG pays a set fee for all the claims they approve, as per NHS Employers guidance. The LMC has confirmed to the 
CCG that BMA and LMC advice to practices is that following the DDRB 2006 report, GPs establish their own fees for work under the 
collaborative arrangements. They mainly pay for 3 types of claims, as detailed below: 
 
Fostering reports: 
● Claim forms are received from Southend Borough Council or Essex County Council Claim form and once they have completed their own 
processes, they forward to Southend CCG for payment. 
● The CCG currently pays £76.24 for an examination on a prospective foster/adoption carer. This is VAT payable. And a payment of £25.15 is 

paid for a sub-examination fee. This is VAT payable. 
 
Housing reports:  
● Claim forms are received from Southend Borough Council or Essex County Council who once they have completed their own processes, 
forward them to Southend CCG for payment. A fee of £25.15 is paid – this is not VAT payable. 
 
Mental Health Assessment Claims: 
● Mental health assessments claims form are received from Essex County Council and EPUT. Claims are logged and processed and paid to the 
relevant doctor. For section 12 approved doctors £173.37 is paid and for non-section 12 approved doctors, £53.76 is paid. Half the fee is paid if 
the patient is not present. Mileage is paid at the rate of 0.53p per mile. The contact is Hugh Johnston: hugh.johnston@nhs.net 

 
Claiming Details: 

● Claim forms should be sent by post to: NHS Southend CCG, Pearl House, 12 Castle Road, Rayleigh, Essex. SS6 7QF 
 
Safeguarding Collaborative Arrangements: Children & Adults:                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
● Southend CCG has to date failed to implement a payment mechanism for safeguarding work. Practices are advised to continue to keep a 

record of work undertaken in this area. 

 

mailto:hugh.johnston@nhs.net
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Next steps for Practices 

1. Establish your fees for services within collaborative arrangements. 
2. Notify your CCG finance department and Local Authority of your fees. 
3. Agree the mechanism for claiming fees with your CCG and Local Authority (direct invoicing to CCG seems to make more sense than the LA 
paying and then re-charging but it is recommended you agree this). 
4. Be mindful of your safeguarding obligations but confirm to the CCG/LA in advance of providing these services what your fee will be pending 
reaching an agreement on a mechanism to claim these fees.  
5. Keep a record of all work undertaken in connection with collaborative arrangements. 
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Appendix A 

● A letter from Dr David Geddes, Director, Primary Care Commissioning was issued on 11 July 2019, requesting action from local systems to 
ensure children and vulnerable adults are effectively safeguarded. To access the letter in full, please click on the below link: 

Dr David Geddes’s safeguarding letter  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.england.nhs.uk/wp-content/uploads/2019/07/gp-safeguarding-letter.pdf
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West Essex CCGs' approach to safeguarding vulnerable children and adults: 

1. What are the collaborative arrangements for safeguarding? 

The NHS Act 2006 obliges NHS bodies to provide advice to statutory bodies in relation to social services, education and public health 
functions.  Thus NHS England and CCGs, as NHS bodies, have to enable the Local Authority to carry out is safeguarding duties.  This is known 
as the “collaborative arrangement”.  GP practices are not NHS bodies, but are contracted to perform services.  Any non-contractual work should 
thus be reimbursed separately. 
 
Historically GPs have been able to claim a fee for attending safeguarding conferences or providing reports to safeguarding conferences.  This is 
supported by the GMS regulations which state- “The contractor may demand or accept a fee or other remuneration. 
In view of the above recommendations, West Essex CCG Primary Care Contracting and Development Team have agreed to resume the 
collaborative arrangements.  
 
The CCG standard fee for the specified safeguarding work undertaken is £90 per hour or part hour spent writing the report or for attendance at a 
safeguarding case conference.  
 
Please note that this payment 
• is a fee (not remuneration) and is therefore non-pensionable. 
• will be paid to directly to practices, not to individual GPs,  
• includes all overheads. There is no further liability for the CCG in the making of this payment. 
 
                  
                                                                                                                                                                                                       /continued……. 
 



17 
Dated: 6 May 2021 
 

2. What are the expectations? 

From 1st July 2020, GPs in West Essex may claim for the time taken to complete child protection case conference reports and adult safeguarding 
reports.  
 
GPs may also claim the time taken for attendance at a child protection case conference or adult safeguarding review. As many of these are now 
being undertaken virtually, this will not include travel time. GP’s may make back claims for reports submitted from 1st November 2019 to 30th 
June 2020. 
 

3. How do GP practices fulfil expectations? 

A. Child Protection Case Conference (CPCC) Reports 
 

1. CPCC reports need to fulfil the criteria outlined within the service specification embedded below. 
2. Written reports need to be submitted to Essex County Council Social Care or other requesting local authority within 48 hours of the child 

protection case conference. 

3. The GP is expected to consider the impact of the information shared within the report on the child, and provide an analysis of strengths 

and risks.  

B. Attendance at Child Protection Case Conference 
1. This may either be in person or virtually via a secure electronic portal.  

2. The GP would be expected to be available for, and contribute to, the full conference, giving your rationale, analysis and professional 

opinion. 

3. When attending in person, the maximum time allocation is 4 hours, i.e. 1 PA. 

 

C. Adults Safeguarding Reports 

 

1 Adult safeguarding reports need to fulfil the criteria outlined within the service specification embedded below. 
2 Written reports need to be submitted to Essex County Council Social Care or other requesting local authority within 48 hours of the 

request. 

3 The GP is expected to consider the impact of the information shared within the report on the adult at risk, and provide an analysis of 

strengths and risks. 

4 We will review the process in six months to ensure the arrangements are working as expected.                                                                                                        

                                                                                                                                                                                                       /continued…… 
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4. How do GP practices claim for relevant safeguarding work undertaken? 

 
1. For any backdated claims from 1st November 2019 until 30th June 2020, the below collaborative fees claim form should be fully completed; 

one form per practice and please note there are two tabs on the form.  Where possible, please return this form by Friday 7th August 2020. 

2. From quarter 2 2020/21, the collaborative fees claim will be added to the usual quarterly LES claims template. 

3. Completed claim forms should be sent to:  WECCG.CEFF@nhs.net 

The Safeguarding Team will be responsible for auditing claims. 

 
5. Quality assurance measures  

The WECCG Safeguarding team will have the qualitative oversight of the collaborative arrangements. A regular sample of GP reports will be 
audited each quarter, against the standards outlined in the service specification. Additional support will be offered to individual practitioners by 
the safeguarding team, where reports are in need of improvement.   
 
Quality assurance will also be monitored via the Local Authority and should any concerns be identified this will be escalated to the CCG.  

 
6. Escalation 

Any challenges or concerns arising that cannot be resolved will be escalated to the Director of Primary Care.  

 
7. Training  

Virtual training sessions on safeguarding report writing will be offered by the safeguarding team via Microsoft teams. A PowerPoint resource and 
exemplars of reports will be shared with practices for further guidance. The safeguarding team and Named GPs are available to offer further 
support and guidance, as required. 
 

 
 

 

 

mailto:WECCG.CEFF@nhs.net
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