NORTH  ESSEX  LOCAL  MEDICAL  COMMITTEE

Minutes of a General Meeting of North Essex Local Medical Committee
 held at Boreham Village Hall, Main Road, Boreham, Chelmsford, CM3 3JD
 on Thursday 8th September 2011 at 2.15 pm

PRESENT:

Dr J Guy  (Chairman)  Dr L Harrod-Rothwell  (Vice Chairman)
Drs Balmer, Basra, Dann, Grew, Hargreaves, Hodgkinson, Kandasamy,  Mayet, Melamed, Oliver, Renju, Strowbridge, Sweeney, Taylor, Verma, Wier and Wood, and Mrs Pedder.
PART ONE

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Drs Chowhan, Guille, Iyer, James, McAllister, Rao, Rayner, Wijekoon and Wright and Mr Bradshaw.  

The Chairman asked if there were any additional matters members wished to take in Part Two.  There being none, he proceeded with the agenda. 

DECLARATION OF INTERESTS
There were no new declarations of interest.
MINUTES

The minutes of the meeting held on 16th June 2011 were confirmed by the Committee and agreed for publication to the website.
MATTERS ARISING
P3
LMC Annual Conference 2012
Dr Balmer informed members that next year’s Conference will be held in Liverpool on 22nd and 23rd May 2012.  Members were asked to advise the LMC office as soon as possible if they are interested in attending to facilitate travel/accommodation arrangements.
P3
GP Governor for Central Essex Community Services (CECS)

Despite contacting all practices in Mid Essex, no expressions of interest had been received by the office.  Details of the vacancy will be included in the next LMC Newsletter.
P4
GP Systems of Choice
Dr Hargreaves advised members that IT system upgrades were still being delayed by the PCT.  Dr Sweeney confirmed that a business plan would be considered at the next meeting of the North East Essex Commissioning Board and invited members to attend.  There was consensus that the on-costs associated with EMIS Web were currently being grossly misrepresented by the PCT as the costings include charges relating to hardware replacement which should be shown separately.  It was agreed that the LMC will monitor the situation.

DISCUSSION TOPICS

1. Clinical Commissioning Groups 
1.1 Members received and considered the draft DH document, “Developing Clinical Commissioning Groups: Towards Authorisation” and the draft LMC Summary.  
1.2 Members were happy for the LMC summary to be circulated to practices with a few minor amendments.  However, members questioned how many practices will actually want to be involved in commissioning.  The Mid Essex Shadow GP Commissioning Consortium will be holding an event next week in an effort to engage practices, but there was concern that this was perceived by practices to be a PCT event.  Dr Harrod-Rothwell also expressed frustration at the lack of admin support currently provided by the PCT.
1.3 There was some discussion about the level of responsibility that CCGs would have.  It was generally accepted that CCGs would be responsible for performance managing member practices in respect of referral management, prescribing, etc, whilst the local arm of the NHSCB (likely to be the current PCT clusters) would retain responsibility for contractual/governance requirements.

1.4 Dr Sweeney pointed out that CCGs had a limited timeframe in which to prepare for authorisation.  It is understood that the SHA will begin to review current CCGs with regard to boundaries, size, etc in October 2011.  Dr Sweeney also gave an update on recent events.  In an effort to achieve savings of £5 million, the North Essex PCT Cluster had omitted to take into account the running costs of CCGs. One option put forward by the PCT to address this issue and achieve financial balance was to merge the CCG Boards into one group for the whole of North Essex with one Commissioning Support Unit.  The CCGs vehemently resisted this approach and were supported by the SHA.
1.5 Members agreed that it was vital for CCGs to work together to counter the “command and control” approach of the PCT and suggested that the LMC facilitate a roadshow for North Essex CCG leads.  The office will endeavour to arrange this within the next 2 – 3 weeks to provide an opportunity for the CCGs to formulate a joint response to the PCT’s consultation which commences on 14th September.     
1.6 Members also received a copy of the flyer for the LMC event “Clinical Commissioning:  How to Deliver an Authorised CCG” to be held on 8th November.  Places should be reserved via the LMC office. 
2. Community Pharmacy Contractual Framework
2.1 Members received a joint PSNC/BMA/NHS Employers letter to LMCs and LPCs, briefing and feedback form, together with details of an event to be held on 15th September regarding the New Medicine Service and targeted MURs in the East of England.   
2.2 Mrs Pedder explained that LMCs were being encouraged to liaise with LPCs in an effort to inform practices and avoid the mistakes made during the introduction of the MUR.  The office is currently in the process of arranging a meeting with Essex LPC representatives to discuss this.
2.3 The Chairman suggested that it would be useful for patients being discharged from hospital to have a MUR.

3. Diabetic Retinopathy Screening
3.1 Members received the East Anglia General Practice Overview Document and e-mail correspondence between Dr Wood and the LMC office.  This issue had been discussed previously by the Committee but had been taken forward regionally with lead input from Suffolk and Cambridgeshire LMCs.
3.2
Dr Wood remained concerned with regard to Point 7 on Page 11 of the document, “Patients not consenting to share their information”.  Any diabetic patients who had not consented to their information being shared would be excluded under the new screening arrangements.  The office will contact Health Intelligence again.

4. Chief Executive’s Report
4.1 Report of Meeting of SHA/Regional LMCs held 9th August 2011
Received for information.
4.2 Essex County Council Health & Wellbeing Board
Members received the July update from the Essex Health & Wellbeing Board for Information.  Members questioned the validity of having separate boards for the unitary authorities, but it was not expected that this would change.  
4.3 GP Consortia Development Funds
Members received Mr Bradshaw’s letter to Iain Gear and the response from NHS Mid Essex.    Drs Harrod-Rothwell and Mayet will address any outstanding issues and update the Committee accordingly.
4.4 Integrated Pathway Hubs
Members received an overview from the SHA on the introduction of Integrated Pathway Hubs.  There was concern that this could contribute to the fragmentation of general practice and members asked what evidence there was to support the Integrated Pathway Hub approach.  It was agreed that it would be useful to invite a representative from the Strategic Projects Team to the next LMC meeting.
4.5 Treasury Select Committee
Members received a summary from the GPC of the Treasury Select Committee’s report into PFI for information.   

4.6 LMC Engagement with Practices
Members received a letter which had been sent to over 150 constituent practices in an effort to improve engagement with the LMC.  A contact information form had been included in the mailing and, to date, over 40 completed forms had been received back by the LMC office.
4.7 Danbury Medical Centre (DMC)
Members received a letter dated 26th July 2011 to the Chairman of NHS Mid Essex.  A response dated 5th September 2011 was also tabled.  Mrs Pedder provided some background information and stated that the office considered the PCT’s response to be extremely disappointing.  It does not acknowledge the fact that a complaint has been raised and simply quotes various regulations, all of which the LMC is familiar with.  Whilst Dr Wood felt that DMC had been unwise to submit a 100 hour exemption pharmacy application, members were of the view that this did not detract from the poor behaviour of the PCT.   However, the PCT had not breached any regulations and therefore members felt that there was no further action that the LMC could take.  

4.8 Establishment of SHA Cluster for Midlands and East
Members received a letter from NHS East of England dated 16th August 2011 for information.    
4.9 Summary Care Record
Members received a report of progress of the SCR in the East of England to August 2011 for information.
4.10 Cameron Fund

Members received the Survey of LMCs from the Cameron Fund but had no specific comments for inclusion in the LMC response.  Details of the Christmas Appeal are routinely included on the CEO Report each November/December.

4.11 Forthcoming Events

Members were reminded that the LMC will be hosting the following events:-

27th September 2011
LMC Surgery Sessions for West Essex practices

4th October 2011

Pensions Seminar 

Places can be reserved via the LMC office. 
5. FOR INFORMATION

a) GPC News 22nd July 2011      
b) NHS Confederation/ Mental Health Network – Personal Health Budgets: The views of service users and carers.
(Available from the LMC office)
6. DATE OF NEXT MEETING
The next meeting will be held on Thursday 13th October 2011 at 2:15pm at Boreham Village Hall, Main Road, Boreham, Chelmsford, CM3 3JD.
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