NORTH  ESSEX  LOCAL  MEDICAL  COMMITTEE

Minutes of a General Meeting of North Essex Local Medical Committee
 held at the LMC offices at 5 Whitelands, Hatfield Peverel, Chelmsford

 on Thursday 11th March 2010 at 2.15 pm

PRESENT:

Dr G Sweeney  (Chairman)  Dr J Guy (Vice Chairman)
Drs Balmer, Chowhan, Deshpande, Firth, Grew, James, Rao, Renju, Ross-Marrs, Strowbridge, Taylor, Wijekoon, Wood and Wright, Mr Bradshaw and Mrs Pedder.
IN ATTENDANCE:
Dr Muzammal Butt and Dr Tom Robson  
(GP Registrars)
PART ONE

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Drs Kandasamy, Loxley and Montague-Brown.  

The Chairman welcomed Drs Butt and Robson to the meeting as observers.  Drs Butt and Robson are GP Registrars at Dr St Joseph and Dr Pamela Wright’s surgeries respectively. The Chairman then asked if there were any additional matters members wished to take in Part Two.  There being none, he proceeded with the agenda. 

DECLARATION OF INTERESTS
There were no new declarations of interest.
MINUTES

The minutes of the meetings of the Committee held on 11th February 2010 were confirmed by the Committee and agreed for publication to the website.
MATTERS ARISING
4b 
Freedom of Information Request
A complaint has been lodged with the Information Commissioner in respect of NHS West Essex.
4.4 
PMS Contract Reviews
Mandates have now been sent to all PMS practices in North Essex.
4.5
Future of PBC


Advice had been sought from the GPC as to the legality of PCTs withholding Freed Up Resources.  GPC confirmed that PCTs should agree an alternative approach with practices, and that the SHA should be involved and act as an arbiter where necessary.  Members were in agreement for the LMC office to take this matter up with NHS Mid Essex.
DISCUSSION TOPICS

1. Your Choice of GP Practice
1.1 Members received the DH consultation document, Your Choice of GP Practice.  It was noted that LMCs were not included in the target audience.
1.2 Members had numerous concerns regarding the proposals, particularly in relation to the preferred approach, Option A, which would require PCTs to provide home visits for those patients registered with practices further away from their home address.
· Members felt that this was possibly a “fait accompli”, and that it would remain a priority even if there is a change in Government.
· There are substantial cost implications for PCTs.
· How will patients who fall outside of practice areas be dealt with?
· Some of the terminology in the document is ambiguous and open to misinterpretation.
· The proposals undermine patient safety, and raise specific concerns in regard to child protection.
1.3
The LMC office will make a formal response and will e-mail all practices recommending that they consider the document.  Practices should be encouraged to make individual responses.  
2. LMC Budget 2010/11
2.1 The proposed budgets and levy calculation for 2010/11 were received for consideration.  

2.2 The increase in Attendance Honoraria had been agreed by members at the February meeting.  Members were now asked to consider the proposed increase of the hourly rate payable to members in respect of LMC work to £150 per hour.  Members were advised that the cost implication of these changes equated to a 12.67% increase to the statutory levy from 32.60 pence to 36.73 pence per patient.

2.3 Dr Grew advised members that the levy had remained relatively stable for four years and that the Board had considered it important that an appropriate, indicative rate of pay was set by the LMC as this could be used as a benchmark by other organisations, notably PCTs, when procuring the services of GPs.

2.4 The Chairman asked if any members wished to vote against the proposed increase to the hourly rate.  There were no votes against the proposal and the Chairman therefore declared the recommendation of the Board ratified.  There were no other objections to the proposed budgets which members agreed to adopt in the current form.
2.5 It was agreed that the increase in levy should be communicated to practices in a careful and considered manner.  The LMC office will write to each practice informing them of the levy rate for 2010/11 and take the opportunity to highlight some of the major issues currently being pursued by the LMC on behalf of constituents.
3. NHS Mid Essex
3.1 Members received NHS Mid Essex’ Project Brief for the Devolution of Hard Budgets to Primary Care which the LMC has been invited to comment on.
3.2 Dr Wood cited the ongoing difficulties that smaller PBC groups have encountered with NHS Mid Essex in progressing projects.  Dr Deshpande is part of a commissioning group in Thurrock with a patient population of 78,000.  Their experience of devolved budgets was that they were given the commissioning budget without managerial/admin support.  To be successful, it is imperative that groups are given a budget for such support. 
3.3 Members agreed that any such devolution of budgets should be on a voluntary basis and that it should be done incrementally.  It would also be necessary to receive assurances from the PCT that any underspend could be utilised by commissioning groups and would not be withheld by the PCT.

3.4 Members then considered a draft APMS contract (tabled) which had not previously been shared with the LMC.  It would appear that this sample contract had been circulated to a number of practices in Mid Essex and that the inference was that it had the agreement of the LMC, which is not the case.
3.5 Members were unanimously of the opinion that enhanced services via a new contract should only be included as a “bolt on” and that the LMC would strongly resist any attempt for them to be included within a single APMS contract.  This needs to be clearly communicated to the PCT and the Committee’s concerns raised with the SHA.
4. Chief Executive’s Report
4.1 Board of Directors
Members received the draft minutes of the meeting of the Board of Directors held on 9th February 2010 for information.
4.2
Motions for LMC Conference 2010
Members considered two suggested motions (plus one tabled) and agreed the following should be submitted:-
· That Conference believes that the Payment by Results system of funding Secondary Care puts money firmly as its first interest.  This interest interrupts and fragments patient care and places an unnecessary burden on Primary Care.  The system should be replaced.
· That Conference totally opposes any attempt to reduce the length of patient appointments through contractual or performance management measures.
· That Conference believes that a practice may only be included in a commissioning group which holds an actual commissioning budget following the voluntary decision of the practice.
The final version of these motions will be circulated to members for information.  Any additional motions should be submitted to the LMC office by Friday 19th March 2010 at the latest.
4.3
Summary Care Records
Members received information circulated to practices by the LMC office.  Clarification will be sought as to whether practices are required to enter “opt in” codes as this has been disputed by NHS South West Essex.  Members were aware that it is proving difficult for patients to opt out as the form is not being included in the letters being sent out by PCTs.
4.4
Transforming Community Services

Members received the joint response to Helen Fentiman for information.  Dr Taylor reported that staff in West Essex had been balloted and had voted against the social enterprise model.   However, the PCT does not have to take this into account when making its decision.  
4.5
Shared Care
Members received an e-mail from Dipti Patel for information.  
4.6
Essex LMC Practice Manager Conference 2010
Members received the evaluation of the conference held on 9th February at Ivy Hill Hotel.  Dr Balmer thanked the LMC staff for organising the event.  Dr Wood suggested it may be useful to show the feedback as a percentage of those attending.
4.7
Swine Flu Vaccination
Members received details of the continuation of the vaccination programme.  The LES for vaccinating under 5s will cease on 31st March 2010 but the vaccination of “At Risk” groups should continue until September 2010.  
4.8
PCT Performers List
Dr Balmer advised members that Cambridge PCT was tightening controls on inclusion on the Performers List.  This could have implications for neighbouring PCT areas.  Dr Balmer had approached Essex PCTs to ensure that their processes were robust.  Dr Taylor advised that NHS West Essex is reviewing its Performers List and that there would be intense scrutiny of Out of Hours service providers, with the possibility of procurement of new service providers.
4.9
NHS Appraisal Toolkit

Members were advised that the Toolkit website is once again functional.  Password security has been increased, but members reported difficulties in gaining access.  It was also suggested that work should be saved every ten minutes to ensure nothing is lost.
4.10
Focus on New Tax Bracket – March 2010

Members received GPC guidance but Dr Balmer advised that this should not be circulated as he had today been informed of a potential error in the content.
4.11
Fit Notes


E-mail from GPC received for information.

4.12
GP Earnings and Expenses 2007/8 Final Report


GPC e-mail and commentary received for information.

4.13
Details of GP Employment Law Seminars 2010


Received for information.

4.14
Details of Sessional GPs Newsletter Winter 2010

Received for information.

4.15
GP Trainees


Details of conference and Sub-committee e-bulletin received for information.
5. ANY OTHER BUSINESS

5.1
Safeguarding Children
Dr Taylor asked if the LMC had been able appoint a GP to lead on Child Protection, as this issue is currently high on the SHA agenda. This had not yet been possible, however, Dr Balmer had represented the LMC at a meeting of the Children’s Trust Board at Essex County Council this week.
5.2
LMC Membership


The Chairman advised members that Drs Firth, Montague-Brown and Ross-Marrs had not sought re-election to the LMC and this would therefore be their last meeting.   He thanked them all for their long service to the Committee and wished them well for the future.
6. FOR INFORMATION

a) GPC News 19th February 2010





(Received)
b) NHS Confederation: The Heart of the Matter
(Available from the LMC office)

7. DATE OF NEXT MEETING
The next meeting will be held on Thursday 8th April 2010 at 2:15pm in the LMC offices at Hatfield Peverel.
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