NORTH  ESSEX  LOCAL  MEDICAL  COMMITTEE

Minutes of a General Meeting of North Essex Local Medical Committee
 held at the LMC offices at 5 Whitelands, Hatfield Peverel, Chelmsford

 on Thursday 11th February 2010 at 2.15 pm

PRESENT:

Dr J Guy (Vice Chairman)
Drs Balmer, Chowhan, Dann, Deshpande, Firth, Grew, Hargreaves, James, Kandasamy, Montague-Brown, Renju, Ross-Marrs, Strowbridge, Wijekoon, Wood and Wright, Mr Bradshaw and Mrs Pedder.
PART ONE

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Drs Guille, Letton, Loxley, Rao and Sweeney.  

Dr Guy took the Chair in Dr Sweeney’s absence.  He asked if there were any additional matters members wished to take in Part Two.  There being none, he proceeded with the agenda. 

DECLARATION OF INTERESTS
There were no new declarations of interest.
MINUTES

The minutes of the meetings of the Committee held on 14th January 2010 were confirmed by the Committee and agreed for publication to the website.
MATTERS ARISING
1.4 
Swine Flu
Whilst there has been no official announcement as yet, Dr Balmer had received an e-mail from the Director of Public Health in Mid Essex inferring that the vaccination programme is likely to continue until the Autumn for the at risk groups, and possibly also under 5s and Social Care staff.  Members reported little uptake from Social Care staff to date.
2.3 
Choose & Book
Dr Montague-Brown commented that NHS Mid Essex is proposing to direct all referrals to a Referral Management Centre.
DISCUSSION TOPICS

1. Transformation of Community Services
1.1
The Chairman welcomed Helen Fentiman, Transition Director for NHS Mid Essex and NHS South East Essex.  Ms Fentiman introduced the Discussion Document regarding proposals to create a new community provider organisation for Mid and South East Essex.  Discussion followed, from which the key points were:-

1.2


· There needs to be a clear separation of commissioning and provider services by PCTs.

· The proposal needs to be agreed by 31st March 2010 and implemented by April 2011 in accordance with DH requirements.  Members were concerned at the short timeframe for implementation, particularly given the forthcoming General Election, but were advised that this was not negotiable.

· Of the four options detailed in the discussion document, the PCT Boards favour a social enterprise scheme, the most likely corporate form being a Community Interest Company.

· Staff consultation has been ongoing for some time.  If there is no clear view from staff at the end of the discussion period, it is possible that a ballot may be held.  There is no legal requirement for the PCTs to ballot staff, but Ms Fentiman stressed that neither PCT wants to move to a new organisation that the staff do not support.
· Existing NHS staff would retain their Terms and Conditions of Service (including NHS Pension Scheme), but this would not apply to new staff joining the organisation.  However, a social enterprise scheme would be required to offer terms and conditions that are no less favourable.  Ms Fentiman commented that there would be some loss of benefit in respect of premature retirement and injury, but it was expected that this would affect very few staff.  The two PCTs are consulting with employment lawyers.

· Ms Fentiman acknowledged that there would be interest from foundation trusts to run the service.
· Col Strowbridge asked if there was any provision for military/NATO personnel who are not NHS patients, given the large service population in Essex.  This issue had not been raised previously and Ms Fentiman will check the situation for this group.

1.3
The Chairman thanked Ms Fentiman for attending.  The LMC office will compose a joint response to the Discussion Paper from North & South Essex LMCs accordingly.

2. Feedback from Meeting with David Barron, Chairman, NHS Mid Essex

2.1 Dr John Guy and Mrs Pedder had met with David Barron and Sheila Bremner on 27th January to discuss the concerns regarding clinical engagement in Mid Essex.  The general impression was that the Chairman and CEO had been surprised at the strength of feeling of practices.

2.2 It is possible that the PCT’s position on Choose and Book may be reviewed and there are some signs of improved communication.  The PCT is aiming to simplify the provision of Enhanced Services and is seeking to engage with practices on this issue.   Dr Donald McGeachy will also attend the Mid Essex Practice Manager Forum in March.

3. LMC Attendance Payments (tabled)
3.1 A summary prepared by Mr Bradshaw was tabled.  The Board of Directors discussed LMC Attendance Payments at its meeting on 9th February 2010.  This issue had been discussed briefly at the December LMC meeting, but it had been agreed that the proposal should be considered in detail by the Board of Directors before coming back to the Committee.

3.2 Having considered the rates paid by other LMCs in the Eastern region and the cost implications, the Board of Directors had recommended an increase in the Attendance Payment from £85 to £170 per meeting with effect from 1st April 2010.  This should be reviewed in three years.  Members were in agreement to increase the Attendance Payment to £170 per meeting.  An increase to the hourly rate had also been considered by the Board of Directors, details of which will be included with the budget papers for ratification at the March LMC meeting.
3.3 Members were then advised that, to date, no nominations had been received in respect of Harlow, Maldon and Uttlesford constituencies which are due for re-election in March.  Members were asked if details of the increased Attendance Payment should be notified to constituents, as it was possible that costs may preclude them from seeking nomination.  However, it was agreed that the nominations should close on 15th February as planned, and that if any localities remained without representation, these would be targeted separately at a later date.
4. Chief Executive’s Report
4a)
North East Essex Financial Recovery Plan 2010 (tabled)

Members received a letter dated 10th February 2010 from NHS North East Essex regarding limitations on referrals with effect from 15th February 2010.  It was agreed that clarification was needed with regard to ENT referrals.
4b)
Freedom of Information Request  (tabled)

A letter from NHS West Essex was tabled in respect of a Freedom of Information request raised by Mr Bradshaw.  NHS West Essex is the only Essex PCT to have refused to supply the information requested.  Members were in agreement for the LMC office to lodge a claim with the Information Commissioner.

4.1 Danbury Medical Centre
Members received Mr Bradshaw’s letter to the GPDF and Dr John Canning’s response dated 4th February.  The practice was extremely disappointed by the decision, but following discussion at the LMC Practice Manager Conference this week, Shanee Baker, BMA Law, has agreed to visit the practice to review the case.  It may be possible to appeal the PCT decision on the basis of a breach of regulations/process.
4.2
Performance Framework
Members received a response from NHS Mid Essex in respect of the Mid Essex Performance Framework.
4.3
GP Extended Opening Hours
Members received the DH letter dated 7th January.  Members reported no increased pressure from PCTs to provide extended hours, however, only the basic DES is now offered in West Essex, and the LES in Mid Essex is also under negotiation.   The question of relaxing practice boundaries was also raised.  This is a stated intent of all three political parties but has not been agreed by GPC.  Dr Balmer will confirm this at the GPC meeting on 18th February.
4.4
PMS Contract Reviews

Members were in agreement for the LMC office to write to all PMS practices, at the appropriate time, seeking a mandate to negotiate on their behalf.

4.5
Future of PBC
Members received a letter to NHS Mid Essex from the Braintree PBC Management Group raising serious concerns about PCT/PBC relations.  Members concurred with the sentiments expressed in the letter, citing the following examples:-
· Commissioning plans agreed by the former CEO of Maldon & South Chelmsford PCT, not taken forward by the new organisation.

· Three proposals to utilise freed-up resources rejected on the basis of no cost saving to the PCT.

· (Tabled e-mail from Dr Rao) Community ophthalmology service agreed a year ago, still not operational due to continued delays by the PCT.

Whilst regulations state that practices should be able to access and redirect 70% of freed-up resources, the PCT applies a proviso that this is subject to availability of funding.  Mr Bradshaw is to check the legality of this.  It was also pointed out that the SHA have made it clear that PCTs should consult with PBC groups.
4.6
Swine Flu Vaccination – Claims for Payment
Members received the DH letter dated 3rd February for information.
4.7
Audit of Falls and Bone Health in Older People
Members received a letter from the Royal College of Physicians for information.  This will be included in the next LMC newsletter.
4.8
New Complaints Procedure
Members received an e-mail from GPC.  It was noted that some PCTs have implemented processes outside of the new regulations.  Chris Bostock, Head of Patient Experience, DH, was one of the speakers at the LMC Practice Manager Conference on 9th February and has asked that any such incidences be reported direct to him.  Details of the new procedure will also be included in the next LMC newsletter.
4.9
Dual Leadership Role

Members received for information an e-mail from David Barron confirming that Sheila Bremner has been appointed Interim CEO of NHS Peterborough, in addition to her role in Mid Essex.
4.10
Motions for Conference

Members were reminded to submit any suggested motions to the LMC office by Friday 26th February 2010 for consideration at the March meeting.   
5. ANY OTHER BUSINESS

5.1
NHS Appraisal Toolkit (tabled)
Information regarding the recent announcement that the NHS Appraisal Toolkit website had been suspended was tabled.  Members agreed that this would put a great deal of pressure on both appraisers and appraisees and that it was likely that an extension would need to be granted for completion of 2009/10 appraisals.  Both the LMC and EQUIP have approached the Essex PCTs to gain assurances that no GPs will be disadvantaged as a result of this downtime.  It was also noted that an “nhs.net” e-mail account is required in order for information to be forwarded from SCHIN, these are not available to all GPs.  EQUIP/LMC office will forward any relevant information to constituents as and when it becomes available.  Information will also be included in the next LMC newsletter.
6. FOR INFORMATION

a) NHS Confederation: The Operating Framework for the NHS in England 2010/11

b) NHS Confederation: What Alcohol Costs the NHS

(Available from the LMC office)

7. DATE OF NEXT MEETING
The next meeting will be held on Thursday 11th March 2010 at 2:15pm in the LMC offices at Hatfield Peverel.
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