NORTH  & SOUTH ESSEX  
LOCAL  MEDICAL  COMMITTEES
Minutes of a Joint General Meeting of 
North & South Essex Local Medical Committees
 held at The Ivy Hill Hotel, Margaretting
 on Thursday 10th December 2009 at 2.15 pm

PRESENT:

Dr G Sweeney (In the Chair)   Dr M Saad
Drs Aung, Balmer, Brown, Chaturvedi, Dann, Davies, Deshpande, Din, Firth, Grew, Guille, Guy, Hunt, James, McCarthy, Rao, Renju, Siddique, PK Singh, Strowbridge, Stuart, Tayo,  Wijekoon, Wood and Wright, Mr Bradshaw and Mrs Pedder.
PART ONE

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Drs Bose, Chandel, Chowhan, Hargreaves, Herath, Imana,  Kandasamy, Kittle, Letton, Loxley, Malik, Montague-Brown, Nanda, Roper, Ross-Marrs, DG Singh, Staunton, H Taylor, DS Taylor and Waiwaiku .  

Dr Gary Sweeney chaired the joint meeting. He began by welcoming everyone and gave them the opportunity to introduce themselves.  The Chairman thanked the LMC office for arranging the Christmas lunch and asked if there were any additional matters members wished to take in Part Two.  There being none, he proceeded with the agenda. 

DECLARATION OF INTERESTS
There were no new declarations of interest.
MINUTES & MATTERS ARISING
The Chairman confirmed that the minutes for each Committee would be agreed at the respective meetings in January.  There were no urgent matters arising requiring discussion so these would also be carried forward to the January meetings.
DISCUSSION TOPICS

1. Pandemic Flu
1.1 Members received and considered the proposal for the vaccination of Social Care Staff.  The Chairman explained that PCTs have been running vaccination clinics for Social Care Staff but that these would cease at the end of December.  The proposal was that GPs would vaccinate the remaining eligible ECC staff that are registered patients during January only.  Payment for this service would be £5.25 per vaccination and there would be no call/recall.  The intention is that patients will contact a central telephone booking line at ECC and be advised to contact their GP practice (if participating) for details of their flu clinics.  They will present a form to their GP confirming their eligibility which can then be used by the practice to submit a claim for payment to the PCT.  It was noted that the scheme would not apply to staff at the two unitary councils.
1.2 Members were in agreement to recommend the scheme to constituent practices but requested that this should be on an opt-out basis.  The LMC office will write to all practices detailing the proposal and stating that unless notification to the contrary is received by 31st December 2009, it will be assumed that practices are willing to participate.  A list of practices that opt out will be sent to ECC and patients registered with those practices will be referred to neighbouring practices for vaccination.  Whilst the total number of eligible ECC staff is estimated to be 28,000, many have already received the vaccination through the PCT clinics, and it is not anticipated that the remaining staff will constitute a huge workload for practices.   The Chairman thanked Dr Balmer for his efforts in reaching a suitable agreement with ECC. 
1.3 Members then considered Ian Dalton’s letter dated 3rd November 2009.  The DES for the original at risk groups is now fully agreed and operational.  
1.4 The advice from GPC regarding the vaccination of under 5s was then discussed.   A letter from the Chairs of GPC dated 7th December 2009 was tabled. There is no national agreement in respect of this group of patients, but regional discussions are ongoing between the East of England SHA, PCTs and LMCs in an attempt to secure a common approach.  The SHA have advised that the maximum payment will be £5.25 per dose, but the LMCs consider that it will not be possible to provide a high quality service, including call and recall, for this level of payment.
1.5 Dr Balmer had taken part in a regional teleconference during which various compromise arrangements had been suggested  – flexibility on extended hours, the possibility of PCTs providing a call/recall service to reduce admin time, PCTs reimbursing practices that can demonstrate that they have lost out financially as a result of providing this service, postponement of performance management/QOF visits until after the flu campaign.  In view of the urgency of this matter,  members were in agreement to grant Dr Balmer a mandate to act on behalf on both Committees.  However, they stressed that exacting terms would need to be agreed, such as the level of evidence required by PCTs for reimbursement of financial losses, agreed timescales for suspension of performance visits, etc.  
1.6 Members and practices will be advised as soon as any further detail is agreed.

2. LMC Provider Arm
2.1 Officers from the LMC met with representatives from BMA Law on 30th November 2009.  A copy of the agenda of the meeting was received by Members.  Dr Balmer reported that the office is now making preparations for setting up the new company, which is yet to be named.  Any suggestions for a company name may be forwarded to the LMC office, these should not include any reference to the LMCs.  Dr Balmer reiterated that any outline business case would be presented to both Committees prior to being shared with PCTs.  
3. Essex Shared Care Programme for the Treatment of Opiate Misuse

3.1 Dr Balmer had recently met with representatives from Essex, Southend and Thurrock DAATs.  A copy of their report on the review of GP provision of shared care in Essex was received by members.  The review was driven by a reduction in funding and a subsequent need to ensure that resources are deployed to offer best value.  The report showed a huge variation in the cost per patient in different areas, ranging from £400 to £5,000 per patient.
3.2 Members considered both options proposed and agreed that a sensible approach would be to offer a small retainer to cover fixed costs to those practices willing to undertake this specialised area of work and pay an agreed cost per case.  It was imperative, however, to maintain a high level of support for participating practices and to provide improved training opportunities.  Dr Balmer will relay the Committees’ comment to DAATs.

4. The LMC Insurance Advisory Service

4.1 Members received information from Philip Tuckwood of Smith & Pinching GIS Ltd in respect of professional indemnity insurance.  Dr Balmer advised members that the GPDF decision to cease to provide cover with effect from 30th January 2010 was not based on cost, but resulted from the fact that the cover was no longer fit for purpose due to the diverse nature of the work now undertaken by LMCs.
4.2 The GPDF has now circulated details of the existing policy to all LMCs to assist them in securing appropriate cover elsewhere.  Dr Balmer suggested it may be financially beneficial to join with other LMCs locally in order to broker a better deal.  He also confirmed that any refund from the GPDF that may be afforded to LMCs next year will not be linked to the cessation of cover, but will instead represent a rebate on the levy.
5. Chief Executive’s Report
Attendance Payments to LMC Members

Dr Balmer announced an additional item to the Chief Executive’s Report.  A draft discussion paper prepared by Mr Bradshaw was tabled.  Mr Bradshaw apologised for the short timescale, but it had become apparent at the LMC Secretaries Conference on 3rd December that the rate paid by Essex LMCs was far lower than other LMCs around the country.  The reason for presenting the paper now was that the LMC office is preparing for the LMC elections in March 2010.  North Essex LMC particularly is under represented in many constituencies, and the office is therefore keen to ensure that the elections in 2010 attract new members to the LMC.  It therefore seemed logical to include details of any enhanced rates for attendance payments in the nomination papers which will be circulated in early January 2010.  The office recognises the implications of an increase to attendance payments on the statutory levy and requested members’ comments.

Members were of the opinion that the paper should be discussed further by the Board before coming back to both Committees.  However, they did suggest that any increase could be phased. 

5.1 Child Protection – Maintaining Your Skills
A joint letter from Dr Laurence Buckman and Prof Steve Field was received by members for information.  Dr Balmer advised members that the Child Protection Leads in both South East and South West Essex had both recently resigned and that the LMC had so far not been able to find a replacement for Dr Kittle who had previously been the Child Protection Lead for Essex LMCs.  
5.2
Licence to Practise
Press release from the GMC received for information.
5.3
NHS East of England Informatics Event 20th January 2010
Members received information regarding the event on 20th January 2010.  Anyone interested in attending should contact the SHA directly.
5.4
Draft Letter to GPs Regarding New Contracts
Members received Melanie Crass’ draft letter to GPs.  Members felt that this project was financially driven and that Mid Essex are trying to lead for the Eastern region.  It is expected that similar initiatives will be seen elsewhere, but that these need to be carefully monitored.  
5.5
DVT Pathway
Details of NHS South West Essex’ new DVT Pathway were received for information.
5.6
LMC Annual Conference 10th & 11th June 2010
Members were asked if they wish to attend the LMC Annual Conference to be held 10th & 11th June 2010 in London.  The following nominations were received:-
North Essex:

Drs Balmer, Guille, Guy and Sweeney

South Essex:

Drs Davies, Deshpande, Saad and Taylor
6. ANY OTHER BUSINESS

The Chairman asked members if they felt the joint meeting had been successful.  Members were happy for the joint December meeting to become a permanent fixture and also expressed an interest in organising a further joint event in the Summer.   The Chairman finished by wishing everyone the compliments of the Season.
7. FOR INFORMATION

a) GPC News 20th November   2009





(Received)
8. DATE OF NEXT MEETING
North Essex:
14th January 2010
2:15pm at LMC offices

South Essex:
28th January 2010
2:15pm at Rayleigh Parish Centre
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