NORTH  ESSEX  LOCAL  MEDICAL  COMMITTEE

Minutes of a General Meeting of North Essex Local Medical Committee
 held at Boreham Village Hall, Main Road, Boreham, Chelmsford, CM3 3JD
 on Thursday 11th November 2010 at 2.15 pm

PRESENT:

Dr G Sweeney  (Chairman)  Dr J Guy  (Vice Chairman)
Drs Balmer, Chowhan, Dann, Grew, Harrod-Rothwell,  Kandasamy, McAllister, Mayet, Melamed, Oliver, Rao, Renju, Strowbridge, Taylor, Wier, Wood and Wright, Mr Bradshaw.
PART ONE

APOLOGIES FOR ABSENCE

Apologies for absence had been received from Drs Deshpande, Guille, Hargreaves, Iyer, James, Nunn and Verma, and Mrs Pedder.  

The Chairman asked if there were any additional matters members wished to take in Part Two.  There being none, he proceeded with the agenda. 

DECLARATION OF INTERESTS
There were no new declarations of interest.

MINUTES

The minutes of the meeting held on 14th October 2010 were confirmed by the Committee and agreed for publication to the website.
MATTERS ARISING
P1
Essex Practice Nurse Contract
Dr Balmer will follow up for a rescheduled meeting.
P1
NHS Appraisal Toolkit
EQUIP will be considering presentations from various providers at its meeting in December.  Further information will be shared with practices as it becomes available.  

P2
GP Led Commissioning Consortia

Mr Bradshaw attended a recent meeting of LMC CEOs at the SHA.  No further information was available but LMCs are being encouraged to feedback to the EoE ThinkTank.

P4
Changes to QOF


The LMC office will seek clarification from GPC in regard to changes to QOF (DEP3).
DISCUSSION TOPICS

1. The White Paper
1.1 Members received a paper from Dr Liz Robin, Director of Public Health, NHS Cambridgeshire, aimed at stimulating discussion around the input of public health specialist expertise in GP Led Commissioning.  
1.2 Members agreed that it will be vital for GPs to link with Essex County Council and other local networks, and that the paper presented an opportunity to define what GPs may need from Public Health in the future.  
1.3 It was agreed that the LMC office will contact Dr Robin to establish the functions currently provided by Public Health Departments.
2. GP Led Commissioning Consortia
2.1 Members received and considered the draft structure for GP Led Commissioning arrangements in Mid Essex prepared by the LMC office.  This paper had been discussed at the October LMC meeting and had now been circulated to all Mid Essex practices.  A letter to Mid Essex practices dated 22nd October 2010 was also tabled regarding the establishment of a GP Consortia Development Group.
2.2 The first meeting of the GP Consortia Development Group will be held on the evening of 8th December 2010.  Current PBC leads and other interested parties will been invited to attend, and details will also be sent to all Mid Essex practices to enable any GP who is interested in being involved in the development of GP Commissioning Consortia to attend.  The meeting will be partly funded by the PCT who will have managers in attendance.
2.3 Whilst members agreed in principle to the proposed structure, they were aware that success would be dependent on the level of trust afforded by the PCT, which has, in the past, been unwilling to adequately fund PBC arrangements.  Dr Balmer will discuss this further when he meets with Sheila Bremner on 15th November.
2.4 For information, similar meetings have also been arranged in South East and South West Essex. 
2.5 Members received a letter from Dr Paul Zollinger-Read regarding the Pathfinder programme for information.  
2.6 The Chairman then updated members with regard to the recent election conducted by the LMC office on behalf of the North East Essex GP Locality Commissioning Committee.   Whilst the ballot had been a success, it was suggested that a standardised voting process be agreed which could be applied to future elections of this type.  If the LMC were to be asked to use a voting process which it considered to be flawed, the office would refuse to conduct the election.

2.7 It was agreed that the office would produce draft principles and options for voting which would need to be ratified by the Committee.  If the office was asked to use any different process, details would also be circulated to local LMC representatives for approval.

3. Essex Child and Adolescent Mental Health Services (CAMHS)
3.1
Members received a letter from ECC to practices advising that access to T2 services is being reviewed.  Guidance for GPs on the use of the CAF was also included, as detailed by the Chairman at the October meeting.  Confusion remained regarding registration with CAF Point and it was suggested that in-house workshops would be beneficial to practices.  

4. Referral Management

4.1 Members received the LMC’s “Advice to Practices” together with a letter from NHS West Essex confirming the extension of its Central Referral Service (tabled).
4.2 Members recognised that patient demand was increasing and that GP Commissioning Consortia would need to work within budgets.  It would therefore be essential to address the issue of rising referral costs.  They were, however, of the opinion that referrals should be triaged by experts and that the process should be educational rather than simply aimed at reducing costs.  Any returned referrals should include relevant specialist advice.  
4.3 Dr Wright raised a concern regarding the return of Ophthalmic referrals in North East Essex.  Colchester Hospital now requires a summary print out of the patient’s medical history and medication relevant to the referral.  Members agreed that standardised pro-formas should be developed by clinicians for all referrals.

4.4 It was agreed that once the Referral Management Centres had been running for a sufficient period of time, data should be sought to enable their effectiveness and efficiency to be properly assessed.  In the meantime, members were happy for the LMC advice booklet to be circulated to practices in North Essex.
5. Chief Executive’s Report
5.1
Summary Care Record (SCR)
Members received the DH letter dated 7th October 2010, a letter to PCTs from Connecting for Health and a letter from NHS Mid Essex confirming its intention to proceed with roll-outs and requesting that the LMC review its advice to practices.

The DH stance is now much closer to the view of the BMA, but members were concerned that NHS Mid Essex have still not sufficiently publicised the Opt-Out option to patients.  It was suggested that the PCT be asked to issue a press release and practice posters/leaflets to address this.  It was noted that uploads would be limited and that sensitive data would now be excluded. 
Members agreed that no further advice would be issued to practices until confirmation of the national position was received from GPC.

5.2
Local Communication with Professional Colleagues
Members received a letter from Dr Laurence Buckman for information.  The LMCs in Essex already have good links with the LPC and LDC.  
5.3
Choice of GP Practice

Members received e-mail correspondence from the DH.  It was noted that the number of responses (5,400) was extremely low. 
5.4
LMC Buying Groups Federation
Members received an update from the LMC Buying Groups Federation for information and were happy for the “Challenge Gary” promotion to be issued to those practices that use the Buying Group suppliers.   
5.5
LMC Annual Conference 9th & 10th June 2011
Members received details of the Annual Conference of LMCs to be held 9th and 10th June 2011.  Expressions of interest should be sent to Annette or Sarah by 20th December 2010.  North Essex had been allocated five representative places, but due to the difficulty and cost of securing hotel accommodation, members were asked to let the LMC office know as soon as possible if they wish to attend.
5.6
Schedule of LMC Meetings 2011
Members received the meeting schedule for 2011 for information.
5.7
LMC Christmas Lunch Thursday 9th December 2010 
The December meeting will again be held jointly with South Essex LMC at Ivy Hill Hotel, Margaretting.  Members received were reminded to return their menu choices to Annette or Sarah at the LMC office by 19th November 2010.
6. ANY OTHER BUSINESS

6.1 Braintree Community Hospital
Dr Oliver referred members to a press article on Braintree Community Hospital which stated that GPs were not referring to the hospital.  Members agreed that a newspaper was not a suitable forum in which to raise such concerns and that referrals were actually directed by the Central Referral Service.  Dr Balmer is meeting with the Managing Director of Braintree Community Hospital on 12th November 2010 and will raise the issue then and seek a formal apology.
6.2 Local Enhanced Services – North East Essex

Dr Wright referred to e-mail correspondence between Practice Manager groups regarding the proposal by NHS North East Essex to introduce a form of basket arrangement for enhanced services. Specific areas of concern were:-

· The LMC and GP Commissioning Consortia had not been consulted.

· Reference was made to “core” enhanced services.  By definition, enhanced services are additional, not core, services.

· Choose & Book does not form part of clinical enhanced services.
The LMC office will liaise with Sam Hepplewhite at the PCT.

6.3 Cervical Screening – NHS West Essex

Dr Taylor asked that practices be reminded via the LMC Newsletter of the national guidelines for cervical screening.  Patients not meeting the criteria for screening should be referred to a consultant as such smears would not be processed.
7. FOR INFORMATION

a) GPC News 22nd October 2010  (Available from the LMC office or via BMA website)





8. DATE OF NEXT MEETING
The next meeting will be held jointly with South Essex LMC on Thursday 9th December 2010 at Ivy Hill Hotel, Margaretting.  Please arrive at 12:30pm for lunch at 1:00pm, the meeting will follow lunch.  
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